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Problem of Drought

Southern Africa

Droughts are the most deadly
and costly natural disasters in
Southern Africa
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Rationale

Droughts are

SADC economies

costly and
Y are vulnerable

deadly

SADC economies are

Cyclical droughts
highly dependent on

are
natural resources.
exacerbated by D
rought cause
climate change, ecosystem

and their
frequency and

degradation and
food insecurity
intensity are

increasing

Droughts are
felt across
borders

Meteorological,
hydrological and
agricultural
droughts affect
landscapes
beyond national
borders

Impacts are felt
across the
economy

Cities run out of
water; power
generation
declines; and,
rural livelihoods
collapse, causing
widespread food
insecurity

Drought: An entry point for building broader resilience

Action must be
regional &
cross-sectoral

The drought
challenge
requires a

response that is
regional and
integrated across
sectors



Using Integrated Drought Risk Management as m
Approach

a guiding framework

Drought Preparedness,
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Southern Africa

DROUGHT RESILIENCE INITIATIVE

Umbrella Program

1. Stocktaking and Needs Assessment at the 2. Knowledge Hub on Drought Resilience
national and regional level * Capture existing content /info through an internal platform.
* Stakeholder and Knowledge events to raise awareness,
foster collaboration, and generate demand

Cities Energy Systems
1. City Drought Resilience Toolkit 1. Dam Operation Optimization for 1. Development of agri-food value chain
for TTLs the Zambezi Hydropower solutions for drought risks
2. Regional Guidance notes for Cascade 2. Review of strategic food reserves
water systems to reduce 2. SAPP Drought Sensitivity policies
exposure and increase Assessment and Adaptation 3. Operationalizing drought resilient
resilience to drought Strategy contingency components/mechanisms
3. SAPP Drought Resilience Action 4. Integrated Water Resource
Plan Management Strategy for resilient

livelihoods, food security, and
agriculture



Drought Resilience Profiles

ical and Futu

Vulnerabi

ty and Impact Assessment

Althcugh the Kingdom of Eswatini hes & sub-tropical climats with -ainrall ranging from &00-1,500
mm par year, a modsast drop in nomal minall can tripger water shortages
wulinarsbia to drowght and other axtrame natural and human |nducad hazards asits driar
naqhbb\. re. Thass hawsrds snd rides sdvarsaly affact the developmant prospects
remain & concam for sodo-economic and sustainable deslopmant. Eswating has faced dry spalls and
£l Mino-induced drought episcdas that heve resulted in mult-Bcated negative sffects. In 201546, one.
such episods resulted in a decling of crop production by sbout 309, axtremaly low water kvels in the
i Hawans Dam that sarves the capital, drying wp of rural borsholas and forcing the closurs of
miany schools, The drought negatively impscted haalth, food security and productive sconomic
activity, whils significantly affecting the rursl poor. During this drought about 620,000 peopls
renaived support sither as in-kind or cesh transfars, and over 80,000 cattle deaths wars recordad. The
total conomic loss wes sbout £%.8 billion, raprasanting 7% of the country's GDO or 19% of
gowarnmant axpanditure that yaar. Women, children and people in winemsble stustions wera

disproportionataly affectad.
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Tha Integrated Drowght Risk Managemant: Framework highligh s s
thrac-pillar approach cantarsd around interconnectsd,
multi-cisciplinary, multi-institutionsl activities. Thasa ar

T Maonitoring and sary waming systams;

2) Vulnembility and impact assessmeant:

) Mitigation, praparedness snd responsa.

This country's Drought Besiliencs Profils contains drought information
basad on these threa pillars.

This profile provides an ovarview of Exwatini's drought resilience
cmpacity in the thres pillars. Exwatin's vulnembility and impact
EsemTEnt capacity is categonised as madium. Despits its functionasl
institutional armangemants to assaes the impact of drought, thera
continues to be a lsck of comprehensive spprosch o drought risk
emasmants. Exsmting's monitonng and earky warning systerms capacity
s also categorized as madiurm.

Through its Nationsl Drought Dlan, Eswatin has crafted & proactie
plan to improve its sarly waming systems and is also dnﬂn:m a
combined drought indicator (CDH. The challenga howsver

opanstionalising those actions through munuﬂnmu and
improved communication and coordinastion. Similarly, Essatings

dimastor risk reduction ([D6R) mansgamant structures, inwhich dought
rmanagemant is ambedded.

- Azillustrated in the #showyourstripas warming stripa’ graghic for Ecamsting
. 2, tha shripas tunn from mainly blus to mainly red in mome moant years,

illustrating the riss in swsrsge tampansturs since 1901,

- Drought fraquancy may ba increasing Thers wars bao: d'\:uthe mi the 19805,
ona in tha 1990z, two in tha 2000, and savaral in tha 2000s (Table 1)
- An analysic of climato dats from 1970 to 2015 shows an svamps fiss of around
1= .uNn and CIMA, 2008).

for preci pitation ars not as chosr a5 thosa for sir temperstures and are

uunnblm"\ tims and space.

_ T m—

- Miost cimate D'ﬂdlc tion models show a sharp rise in emparaturs in the mid-term futurs (2050-2074) and far future (2071-2035) across
all armission scanar
In high emission scenarics (RCPE.5), model projections anticipats an increass of batween 2°C and 3.5°C from 2050-2074, and betwean
C and 5.5°C from 2071-2095.
- }-ulumchungm in precipitstion are less precdictabile, whers variability is high for ll considarsd emission scenarics {containing Both
negetive and positive changes). For eampks, annusl precipitation mnges from -30% to+20% from 2050-2074 and fram -40% to «25%
from 2074-2095 (UNDRR and CIMa, Z018).
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Affected Population
Hatiomwica 500 deathes
Mo dats® No dsta”
1990 South-aast 250,000
200-02 Al ragions S000

Hhohho, Lubomibo, Mangzini, Shisshwani
. g g g &
200807 " — 10,000

432,000

20158 Whalbncun:y\HhthD ubarmbe, Manzini
aha

el provinces

200813 Shisshasni, Lubombo & Hhohhae provinces 252,000

* Mo data provided from souroa

Vulnerability and Impact Assessment

whila drought vulnarability, risk and impact amessmants hawe bean conductsd in Esamting, several have reliad on et mal institutions.
For ampls, the drought risk assesment complated for the peiod 2000-2008 was conductad by the Joint Ressarch Cantre of the
Europsan Commission.

The above maps [Fig Sa-c) depict:
[=) Drowght hazard sreas

k) Araas of wilnerbility and

[) Dirasght risk:

Dirought iz dafined by charmscterising hazard and axposurs to ility and the lack of adapti ity using madtisource
inforrmation from satallite-derived drought indices and soci i In terms of hazard is definad throuwgh
mataoralogicsl snd sgricultursl drought i, Integrated Drought Savarity Index (051, and expesurs snd wuinemshbility suprasssd through
populstion dansity, tha human modification indax, watar risk, and irmigated mystarmes. Agriculturs] production (sgriculturs] practices ia
irripatod ares, food production as provided on HarsestChoica) was wsed to dafine levals of vulnembility which wera finslly combined
with all three componants to defing levels of drought risk at tha country level, refomed to as the: National Drowght Risk inds (ND2I). This
drought risk profila is thamiore based on tha probabilistic actimation of hazard snd vulnarsbility to sssass tha drought rizk in tha
expasad srees. Among the dought prona ansss in l-;m tini, tha NDR! astimates 7% of tha agricultural arsas in tha regions of Hhohho,
Lubombo and Shisalweni imaps gancrstad by MM

Droughts heve adverse effects on CDP and & growing number of people

According to the INDR
droughts is axpectad to increass by s factar of b, Cumanthy, an

impacts nl'd-uunhl in Eswatini include grass and forast fires, food
shortages, reduced hydropowsr genaration, koss of incoma and
increased crime mites [Essating, 2016

Miraovar, INDRS snd ¢

155 of the p

affected by droughts, and have projected that the nambsr of
paopls annually living in drought-hit arsas is expected o increese

oy Z39% of thy
arowth s s

Tha mzin wator sources fior Esamtini are surfeca wabar and
aroundhwatar. Howavar, wakar bod:

surface anas,

|Eswmtini, 2020, Tha major drouwght of 2000, whan the country reports
awperianced minfall of up to 65% balow sversga, had sipnificant
impacts on rasarvoir storsge. Storsgs at tha Mnjoli Dam (Fig 5)
daclinad to less than 5% of capacity, and resulted inan ao%

raduction of

Plantation and other estabs:

i
amemancy neads in a number of

nestancas, thi

winitar supsply schemes, initisted undsr drought relisf programmas

some urban

&), GDP sxposed o

billion WS} is potentially affected by
o maora than £0% in futurs. The

MA [2008) have citad =n sveraga of slmast
2,000 paaplal per year potentislly

opulation

& population (slmaost 500,000 peopls if population
countad for) wnder futuns climate conditions.
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Droughts impect on livestock

ks up onby 4% of the land
about 160 kv of the total arss of 17,364 kme

which

Dasring the 201516 drought, over 80,000 cattle deaths wars
swaatini, 2020). Under futura climats conditions,
daubla tha number of vastock is axpectad to ba afacted by
droughis an an annual basis. Curranitly, an svemge of 15% of
lvsstock is annually sxpossd to drought events This i apected
t incraess to 8% undsr future dimats conditions (UNDRR and
CIMA_ Z01E).

EOE i ol Do, 2072-209 |
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i SCErCE I L= bﬁlnc divered to implemsant
arass implermanted watar ioris (Ezwatini, 2006).
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Thes relationship batwean Ag GOP and minfall is
the

600
saason and by 83% compared ko the fee-yoar
average at the tima [Eswatini, 2006).
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Menitoring and Early Warning Systems Q
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Fig 7 shows the connection betwean commodity prices and rainfall, with the owl shapes indicsting drought years In 20556 and 208H9
the country was mastly charsctarised by low snd ermatic minfsll As s result, tha country ohsared sn increass in prices for most disslayed
commeaditias in the subssquent years (2008 and 20

The severs droughts sxpserisnoad by the nation had serous impacts on the achiswement of food security asociated with the increasa in
food prices. According to the 2015016 Repid Assessment, 85% of households reported a decreese in the numbear of meals consumead =
day, whils §3% reported a reduction in the type and vanisty of food consurmed.

The Govarnmeant of Eswatini recognises the importanca of conducting vulnambility sand ri
85 is awvident by its inclhusion in Essmtini's National Drought Plan (MDP.

ssmants, the Exwatini Yulnersbility
star Managarment Agency (NDMA)

I terms of institutional oversight of vulnersbiliby and impact 2
Assamment Commities (EVAT], which sits undar the Mational Dis
collects housshold leval infiormation to sssass lovals of chronic food insec malrastrition, livelibhoad
and drought vulnamsbility in ruml housshalds in all regions of tha countny. it mims o strangthen
capacity of oora EVAC mambers to undartaks integrated food seourity and vulnenshility ansbeas of
housshold survey data (Eswatini, 20200

Accoeding to the MDP, Esweting uses & masli-sectomsl appmosch to conduct disaster risk asessmeants
lincluding drowght) and s that information for planning (Eswsting, 2020]. However, thera is no
standardisad ool that is baing used to conduct the assescmants by the warious sectors and assassmants
ara still dona in an ad hoc fachion. The country has howewar committed o devaloping such tools for
mssammient at the onsat of a dissster tarpeting the housshaold and institutional lewsl

Savaral othar institutions conduct and/or coordinate vulnarsbility and impact assessmants. Apart from the NDMA that scts as & central
repasitony for assessmant tools and raports and plays 8 coordination role, other role-players include the Eswatini Hational
Metsoralogical Services (EMS) and National Eardy Waming Unit (NEWLU). NEWL fl nckar the Ministry of Agriculture, and themsfors has

a strong focus on food supply assessments: and providing advics on food supply policies, collecting, analysing and disssminating
|nfc,rmalc,n an '\:i-ud oty imosas Othar institutions includa the Surveyor Canarals office, which provides maps and detsiled locations,
the Cantral St = Offica, and Emangency Draparedness and Besponse Unit under the Ministry of Health. These departmants deal
with risk asses=mant at theair sactoml kel

The NDE, dewsloped in 2020, has sffectively created a step changs in Essatini’s drought manapsmant landscaps by identifying
itutional roles, coordination machanisms and key pricnitiss and inteventions. Howeear, th

operatonaliss this. Indiidusl mslllullun;mm conduct risk asseccmants, but thay are undartakan in a relatvaly sd-hoc mannar and ot
Fuslly rD""p'uha"mw n scope. Eswating may consider conducting miorg stracts rod and comprahansive multi-sectoral risk asscesmants
in all its fouwr regions in order to compile a comprehansive drougiht risk profile. This will serea as guidsnca to influence decision-making
in tearms of mainstreaming drought mansgemant and dissster risk reduction into development process

The data managemsnt, wse and storsge of DRR information & hampsred by the absance of a centrmlissd databese on previouws di
evanits and impacts. Historical information and proviows dissctor ovants s not yoet stored in s contralised dstsbase mansged by tha
NDMA Thara is no apgregation or analysis undartakan, and detailad maps do not cxdst. Bascling data on di r incidants and
vulnerability ara not svailsble to massen improsemant

Esamtini & further constrained by tha absencs of systematic data collaction and information mansgemant for DRR dus to lsck of tools.
Fundiing, staff and compstsnciss. Tharsfors, maost deta collection is initisted as part of specific profscts carmied owt by UN Agencias,
NGOs or other intomational crganizations. Dats collection is often halted once the projects and, and in most casas, it does not
constitut & natiorwida affort

Tha keck of continuous datasats is snothar challenge dua to the difficultios in having consistant obhsanations carried out bocsuse of
TREUNTS constraints. Thare ars sko frequent braskdosms in the functioning of westher stations lesding to sporadic gaps in the
racorded datesat serias

Eswatini may banafit from dewsloping a dedicated national sk obssnatory, which would continuously collect and analyss data from
ralevant agencies, coordinats andjor disseminats earfy warmings and serve as a communications bub. The National Risk Obseretory
would unify and straamiing tha dispamts datsbases of various apencias providing invelusble svidancs for dinscting future responsas,
intervantions and policies: Finally, thens is need for a cantralised datsbass system that will captunas and quantify all disaster incidences
in financial values to establish trends and compara the impact of the hazards ower the years [Eswetin, 20201

Monitoring and Early Warning Systems

Tabls 2 represants a summarised traffic ight chec tovillusirats the stats of monitoring and sarly warning system capacity in Eswatini.
It summiarises key aspects neaded for a strong monitoring and sarky waming systems frsmeawork, most notably, whether thers isan
official definition of drought ussd in tha country: whethar droasght indicators ars unﬁd_ and if sa, which ones; whethar thera is 5 drought
warky warning systerm (DEWE] in placs; and i 5o, how functional it is, and whathar tha country makes uss of seasonsl forscsting.
Eswatini has made considenshbls strides in anhancing its monitoring and ey waming system capsacity in recent years.

| 7atve 2 Sumen o chact
official definition of drought L
Erought indicators used .
Existance of o DEWS
Capacity o tador EWS messagas to and-user needs
Effective communication of aarly wesmings with built-in feadback mochanisms
s of most ication channcls to reach womer s i g
s of community relays, sotensions srices, loml madia to communicats EWS and reach st risk communitias promptly
Seasonal fosecasting L

= [ ™ Lirmitsd

Drought monitoring & & coordinated task by diffierant institstions The EMS under tha Ministry of Tourism and Erwironmentzl Afairs
IMTEA] is the national matsorclogical authority in Eswatini, whils the Depatmant of Water Affairs [Wa), undar tha Min Btry of Natural
Resources and Enargy IMNRE) is the agancy responsibla for hydrological servicas. The EMS is mandated to provide weather, flood,
clirmats and astronomical prodscts and services that are wsed to monitor pn-upl 5 safaty and wellbsing. Tha EMS runs a countrywids
network of 20 meteorclogical stations which ensure tha recording, transmission and processing of mateorologicsl infonmation, scoond-
ing to intarnal needs and the dinectives of the Wworld Matsorological Organization WMol

Tha information obxtained from monitoring is wsed for the dewslopmant of meteorclogical and agro-mataorological forecasts, wannings:
on natural matsorclogical phanomana, for usa in global and regional mateorological dats @ochangae natworks and climate change
amesmants Tha main pamsmaters monitorsd ara tempsmaturs, humidity, daily sunshine hours, stmospharnic pramurs, sversge daily
wind spasd, rainfall, lightning data and evaspormtion mias

©

‘twice-yearly Monthiy drousht snd dry sped| sssess-
km-:Fhmmmdmhlh meerts: - monthily summany of deought
‘tha coming two sesons [six months] conditions for the previous month, ismsad

weather during pariods of drought

O]

Dry spelk: Threa consacutive months of Dry comdition: Two consscutis manths

Drought: Thioe consooutrm months of wey
baloww nonmel rainfsll (-60% mduction fom
evarnpa minfalll, or five corsecutive months
of bolow normal reinksll (21-00% reduction
from aweraga reinfalll

below normal rinfall [21-80% reduction
fram average rinfalll. or two cormecutive

of wary balow normal reinfall (009
R e p—— ]

of balow narmal minfall 21-00%
reductian fram averaga minfalll.

In tarrns of the indicators usad, idaally s drought manitoring

icator would include spatisl data on evepotrenspination and
=oil attribastas to get & mors complets picturs of ciroemstancas
within agriculturs in Eswatini. Howsver, raal time andfor regulsr
collaction of this informaticn is axpensie sspacislly in a small
davsloping country charsctarised by compla: topogrep hy and &
kv GIOP, lika tini. Rainfsll-bassd indicators sre thersfors
wsed a5 proxies for sgricultural and hydrologicsl drought. A
such, NDMA recently adopted tha Standardized Pracipitation
inclex (501), Normalized Difference Vegetation Index (MOW and
Land Surfaca Termparature (L5T) anomaly, and Root Zona Soil
Maoisture (BTZSM) for improved drought monitoring and carfy
warning. The cross-sactoral forum of technical aoparts that will
produca and refine th mbined Drought Indicator for
Eswatini [CDI-E] is cupactad to follow an itemtive process of
manthly manitcr map publications, drwing incrassing linksges
with dacision

whils thesa pricnitias have basn clearly sat out in the DR, many
of them hawe not materialised and remeain bluspnts of what
Eswatini's EWS and monitoring capacity could be. Cvancoming
the nurmisrous capacity and resource constraints will be the
fitrmues test of whethar Eswatini can riss o the challange and
bacome a ragional leadar in this ragard.

Efforts to improve tansfar snd facilitsto axchanga: of rolewant
information within the country remains assential. To support the
oparations of tha EMS, further capacity strangthaning is required
1o ingaut information, prooess and issus Mo timely wamings.

tha system doas not incorporats maechanismes for
ic/technical information on wasthar from the NEMU
ios. Tha country has historically acperianced wak
communication and collsbomtion batweoen producars, managars
and usars of EWS information. The BWs is frsgmanitad with liet
synargy and collaboration across sactors. Thera is an urgant naead
for affective communication and collaboration batween producars
of weather and climats information and nest usars in order o
ampower fErm: icduals and communitias undar threat from
natural and other harards to taks sffective and timaly measures to
protect lives, property and the smironmaent from the effec
d Tha improved commamication would form a basis for
nationwide and regional initiatives against cimats chanperinducsd
i s Traditionally, drowght communication has been a
oneway process of alarting communities to ewolving drowght
ciroumestancas, providing advics on what they shouwld do, and
clarifying and coordinating tha roles of each of tha relavant
govamimant sgancias = drought evolwas.

still wery important to ansurs coordination for efective
responsa. Tharsfors, NDMA hes recantly developed an
dissaminated improved mieschenisms for bao-way communication
around disastems, providing emerpENcy waming mesages and
recsiving real-time impacts reports through 2 dedicated websits,
st massages, and Smartphone Apps. This new communication
protoco] cutlined in the NDP is malti-dimensional and presents
actions for opaning effective lines of commasnication with
communitiss during drought and actions that the Government: of
wiatini and cormmunitics take during and after drought

s noted, Eswatini is in the process o
oparationalising & COI that consolidatas
indices and indicators into one

with support from the world Bank and tha The COi approach consolidates the
Mational Drought Mitigation Canter (NDRC) various indices and indicators that can
at the University of Nebracka, Exwatini is

ba usad o idantify drought into ona

comprehensive nationsl drought map. The cumantly developing this Coi-based drought comprehansive national draught man,

T rmiag for Exwating was
wsighted combination of four indicstor
dirought - precipitation, vegetation stres
land-surf
moisture. January 2016 wes salected to

Mo 5

dapict the saverity of the 201508 drought. drought impects |

reated wsing & manitor b be opemticnal. 1h-»<:ugh this
procaws Exwsting will imo
aksholdars on er\-m"l information,  through a consultative process lesding
@nhancs monitoring systems and informiation  to the Eswatini [C01-E] which will

dialivery for prepasdness and reduced
5 erwisaged that thiswill  monthly basis.

miaking decison-making claarer. This
will ba developad and validated

captura sxisting conditions on a

suppart & proactive approach to drowght

Tha January C0I, wsually being the peak of mitigation and planning meamures, risk

Tha validation will imvohve chacking

tha riny seeson, provides an amessmant of  managemant. public outresch and resourca temiporal and spatial edants of historic

tha drought’s magnituda iduration snd stewardship.
intansity), spatial acent, probability of

drought avents ganamted by the Coe-E
agminet cxisting impact dats

oooumance and impacts The Jameary 2016 Multiple wsers of tha taal will ba abls to

T miap shows the araas of the country

@nhanca their natwark and build the

impacted by some degrea of drought, with  necessany capacity for 3 mors substantive and

tha concentration predominantly in the
nearth and castern part of the country.
i, 20200,

Scorce MUMC 220

stained drought preperedness and
rasiliancs programma in the country

| Sorary 2008 |

L

30-70
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Drought Resilience Profiles

Website

Mitigation, Preparedness and Response

Drought policy framework

Essaatini has a wido mnge of policy instrumants to anhance wator scourity, recuca rigks sscociatod with natural dissstors, consore

natursl resources, incrossa nationsl waslth snd incrassa tha nation’s resili o climats change. All theso instrumants ars directly

ralevant to r.:hnnnl drought planning and risk reduction. Thass inchuds: the Naticnal Developmeant Stategy (NDS] Vison 2022 tha
sk rhe National Food and Nutrition Sacurluf Po ar.i Action Plan; tha National

Plan (SEADH, tha Watar Managamant n:i-uv and Act; Exantini Multi-Hazaed Contingancy Dl

Roduction; the Nastions| Climats Change Policy (20M5); tha Nationsl Biodivarsity snd Artion Disn-2 (2018}, the Nationsl Agriculturs]
Resmarch Policy (2015); the Mational kmigation Policy [2005); the Urban Governmant Act [1585); and the National Drought Plan
{zoz0-2030).

The govamimant works through the NDMA to apply the Disaster Risk Managament (DRM) Policy to guide all disaster management
|progrsmmas in tha country. Tha policy is wall aligned with tha Mationsl Dewsloprmcnt Stratogy: Vision 2022 snd other national
development instrumants with respect to making the country disastar-proof. Tha DAM policy sims to changs the approach tand the
miaturs of Disyster Risk Managemsant in Eswatini. Specifically, in recognition of the country’s changing disaster profile, it sets out the
raquiramants for the institutionalisation of Dissstor Dick Mansgemant in Examstini in a cost-affactive, parmanant and sustsinabla way
|Eswmtini, 2020)

whila the DMA and DfM Policy are in placs, their implemantation has not been optimal dus to the factors already described. As a
rasult of tha cument mitations to implementation, drought responss and managemant in Exwatini genarlly remains reective; known
1o be untimely, poary coordinated/integrated and lacking sciontific underpinnings [Exwatini, 2020].

Arguaibly the most comprahensive and progressive policy instrumant for drooght is thae NODE. Tha NDE encomipasses & paradigrm shift to

= prosctive. st raducing tha country's wlnarsbility snd incraesing drought resilisnca. 1t is time-bound (10 ysars) and dafinitive
iniits goaks and actions and follows best-practics modeals for disaster management, including but not limited to, the Sendai Fremswork:
and tha threa pillars of iIntegratod Drowght Risk Manspamant. it implementaticn witims oy relies on Eswatings dissshor risk reduction
Frmework, and strong cross-sectoral coordination, led by MOMA and in partnership with other key spencies such o= the Ministry of
Agricultura.

In temms of institutional smangements, thars are diffsrant structures sre sat up to assist with coordination and dalivery of services during
drought. The Government of Eswatini has the ultimats mandats and msponsibility to kead and coondinats all national
proparednacs and response actions o prevant and mitigsts the affocts of disastars. Under DEMO the NDMA is tha ovarall national
eoordinator of Dizsster Disk Daduction (DOR) snd Dissstor Dick Mansgamant (DEM) programimas

Tha NDMA coondinates difforcnt DRR chestars in ling with the Disastor Mansgomant: Act (2006) and Dissstor Risk Mansgomeant: Policy
(2000}, Multi-sactor imokvemaentangsgament is undertsken through tha Multi-Harsnd Contingancy Dlan [MHCD], which i led
coordinated and managed through the MDMA chesters in the contect hurnanitarian country partnership,
organisstions such as Rod Cros, Workd Vision Eswatini, Mazarono Compassionste Ministrics and Sswa the Childran play = vitsl role in
DRE coordination and implamantstion of DRR schvitices

Unitad Nations Country Tesm [UNCT) oparates undar the guidsnca of tha UNEC and s
implarmentation of Inter-Agency disaster rik manogement octiities. It provides overll lsadershin to the custer planning, responss and
racoary and for initisting dislogus with tha Govemmeant and donors.

The Mational Emengency Preparedness and Responss Unit is another strecturs set up to assist with drought-related matters and it is
rasponsible for providing lesdership and coordination on heslth emengencies, monitoning diseass outbresks and as ing
parformancs of health system during emarpencies.

whila the policy and institutional framework is prosctive, and holistic, key challanges remain inchading thoss of capacity,
commamication and coordination, sswall = an oparational structura still in its infsncy for undar developmant).

Tha D84 has complax mansgomant structsnas and thus coordinstion noeds can grow axponontislly, st tha risk of duplication. Most of
the organs created by tha sct are not in plscs awcspt for ths NOMA. Tha Nationsl Action Dian [NAD) 200:8-2015 was sdoptad by Cabinct.
Hiowever, dus to NDMA institutional constmints, tha MaR lacks a cobsrant systematic coordination and managamant in tenms of its
implamantstion. The naticnal Dolicy was sdoptsd, howevar it has not bean oparstionslissd sincs this. The policy sk lscks a
coharent strategy for its opemtionalisation. In this regard, Essmtini may wish to consider reviswing and aligning the DMA and DRM
Paolicy with the aim of promoting eficacy in DRM intenmenitions in tha country at various institutional kel

Thars & wask mainstresming of DRR ints retionsl devdlopmant plans, sector plans snd Budgats which trandates into lack of
ownership of DRE nitiatives

Closing thess gaps and inconsistencias in the national institutiona| framework by raviswing and harmanising drought-relemnt

capacity in DRR, EPR a5 well as climate changs adaptation and mitigation |Eswating, 20200
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Recent drought resilicnos cfforts and recommendations

In terms of drought mitigation, prepanedness and ressonss, the government of Eswatini employs & multi-staksholder approach. The
povernmant has mada a dear commitmant and priorty to protact it citizans and national assat< by reducing tho risk of lossas from
disastar. This has imolved sving lvas, lvslihoods and proparty by anticipating disaster thrests and enecting necessry structunas and
plans of action to reduca tha risk of impact bafom tha ovants oocur.

To crests a Evourabls socic-economic amvircnmant that can effectivaly shisld houssholds from disssters, the country needs to sddress
and emdicats the smenistic afects of poverty, HIV and food inssourity, among other issues Tha DRM Policy follows the Sendai
Framawork [(2015-2050) on dissster managemant that emphasisas the nead to address tha undarhying drivers

the consaquances. of povarty and climate changa, including the specific sacio-aconomic conditions that houscholds:

their communities to the worst of dissster impsacts. The assessmant of the impacts of the 2014-2016 drought showes that it escerbeted
the already axisting impacts of povorty and furthor deapenad food inscourity at the housshold leval in sddition to wiping out
housshold asssts and sovings.

Thare are sovers] massures that Exwstini could tsks to mitigsta risk snd ba battar propared, including the devalopmant of nes snd
altematie weter sources, community education and cutreach to encoumsps water consenmtion practioss and improved waber resouncs
monitoring and impact assessmant. Tha NDP cutlines thess in sufficient datail

In sddition, it is recommanded that the Government of Eswatini consider incomarnating snd refining aspects of dissster mitigation in its
natursl hazard policies. Tha NDMA mey wich to focus on implemanting the programimes in the DeM Policy to address tha
andarmic risks bo droughtat the housshold level and inall sectors of the economy. Lastly, since the NDMA's mandats is to maks sus
that ewary citizen in the country, mgardisss of inoomae st reosives sdegquats protaction in tha swent of 3 dissstor, Exwating would
benafit from the establishment of a dedicated Dissster Management Budget and Funding Modal

Becent drousht resilicnos cfforts by the inbornaticnal community
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About the Southern Afmica Drought Resilience initative (SADRT)

SADDI is » World Bank initiative supportad by tha Cooparation in Intemational Watars in Africs Drogram (CIWA) that intogratas across
tha enarpy-watar-focd-smvironmeant nemus to halp by the foundations for making scutharn African countrias more resliant to the
maulti-zectersl impacts of droughtt its main ohjectivas sns to penarats twols and dislogus for enhancing partnaerships and capacity

mcrom Membar States and to inform future national and regional investmaents in drought-relsted activities



https://geowb.maps.arcgis.com/apps/MapJournal/index.html?appid=cb0fc8aa450f4b35a018f7e0115867be

Key messages

Power of partnerships to realize joint/shared /regional initiatives

Inter-institutional and inter-sectoral coordination, the strengthening of country capacity in
vulnerability and impact assessments

Drought Profiles as a starting point — to scale up an operational drought monitor and
early warning system

Opportunities to develop clear priorities for regional and country investments to boost
drought resilience

Links to mega-projects (AICCRA, OneCGIAR, Africa WASA)
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