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Joint collaborative HELP-Initiative

Main objective:

delivering practical advice (principles) to all stakeholders to formulate and implement
strategies and actions with respect to drought management

Key activities:

« collect and review existing cases to deduce and share best practices and formulate
guiding best practice principles

» promoting implementation of the best practice principles to work towards the
drought risk management ambitions

Deliverable:

Flagship report on guiding principles based on best practices and lessons learned from
cases all over the world



Roadmap: Flagship Document

\What

\Who March April May

Action plan and Template cases
Reporting case studies
Collecting and reviewing cases
Extended outline Flagship report
Discussion first results

Reporting new case studies
Reporting guiding principles
Feedback on guiding principles
Final version

June

July

August  September  October  November

Coordinating Team
All Partners
Coordinating Team
Coordinating Team
All Partners
All Partners
Coordinating Team
All Partners
Coordinating Team

HELP meetings

HELP

Coordination Team
Partners

NL Ministry of Infrastructure and Water Management, AGWA, DELTARES
Every organisation and institute that is contributing with cases



Activity plan (1)

 Collecting and reviewing first set of case studies
» Coordination Team (CT) will circulate a template for case study reporting (March — April)
Template for reporting case studies is available
Focus on specific topics and challenges
All partners can contribute one of more cases
Case studies will be starting point for of the flagship report

Presenting case studies in World Water Atlas (under discussion)
(www.worldwateratlas.org)

* First draft of Flagship report (extended outline) to be discussed (April — May)
» CT will draft and circulate first version
 Collecting Feedback from all partners
 All partner/HELP meeting: discussing results of feedback and selecting additional topics




Activity plan (2)

Collecting and reviewing new cases (June — July)
Reporting on guiding principles (August — November)
« Drafting flagship report (0.8 version)
 Collecting feedback on guiding principles (September)
 Final draft ready (October)
 Presenting flagship report on HELP meeting (November)

Coordination Team:;
* NL Ministry of Infrastructure and Water, AGWA and Deltares

Contributing partners (expression of interest):

« ADB, GWP, Unesco-IHP, WMO, Zurich Alliance, USACE, Sichuan University,
FreshThought, Stanford University, ......



Case studies: priority topics

Collecting best practices and key messages on:

Systematic approaches concerning drought, climate change, and sustainable development
Drought resilience for urban landscapes

Transitional changes in agriculture to increase drought resilience in changing climate
Drought risk management to enhance climate resilience of vulnerable communities
National drought management preparedness plans

Transboundary drought risk management

Managed Aquifer Recharge for water extremes

Nature based solutions for enhancing drought resilience while protecting water-dependent
ecosystems

Drought risk insurance across both urban and rural risks
Public and private investments in drought resilience
Awareness raising, capacity building, knowledge sharing
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How to contribute?

Please contact:

e Judith ter Maat: judith.termaat@deltares.nl
e Harm Duel: harm.duel@deltares.nl

e John Matthews: johoma@alliance4water.org




