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Developing Drought Strategies in
Guatemala, Honduras and Nicaragua —
Training Workshops.

Proyecto “Aumento de Capacidades para la Reduccion del Riesgo de Desastres

por Inundaciones y Sequia y Fomento de Resiliencia en Centroamérica”
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“*Increase capacities of governments in Guatemala, Honduras
and Nicaragua to design and prepare drought policy
iInstruments with an integrated approach.
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|t was a virtual training due to COVID 19
emergency in Central America.

« 6 sessions per country: 4-5 hours
. . . Successful
(including integrated flood management) Drought Policy

« Working groups and other virtual tools v :
° e A‘ x
were used for interaction.

Monitoring Vulnerability | Mitigation,
Preparedness

& Early & Impact B
Warning Assessment & Response

Overall Purpose: Shift focus from reactive to
obal Water
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Dates and participants e T i
Dates
Nicaragua June 17 - 24 2020
Honduras June 29 - July 08 2020

Guatemala July 21 = July 29 2020 >

Women Men Total
Nicaragua = 12 (29%) 30 (71%) 42
Honduras = 18 (36%) 32 (64%) 50
Guatemala 26 (35%) 48 (65%) 74

Total of 166 participants, 34% women and 66% men Clobal Water
& . Partnerstip
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4= Conclusions

* In general, the 3 countries have a good basis of meteorological-climatic information for drought
monitoring, but this information is not always accesible and in an adequate format for users to take
informed decisions, at national and local level.

« Despite drought being a recurrent phenomenom that causes severe impacts in the 3 countries, drought
management is not considered high priority in the risk management agendas.

- Countries have weaknesses regarding vulnerability and impact assessment, which is the basis for the
prioritization and implementation of effective mitigation strategies.

- Weak water governance affects country capacities to manage drought with regulatory measures related to
water use by different sectors before, during and after a drought event.

* Interinstitutional and intersectoral coordination needs to be strenghten, starting with a mapping of
information, tools and resources for the identification of gaps to be included in an action plan.

- The development of policy tools at national level is a necessary step towards a proactive approach for
drought management. The results of the training offer a starting point for the development of a roadmap
for the preparation, approval and dissemination of such instruments. § Global Water

.- Partnership
Central | America
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Evaluation

2. ;Como consideraria la utilidad de la
informacién adquirida para su trabajo o

funcion actual?

0 0 I
I
1. Nada atil 2. Poco util 3. Algo dtil

4. Util

5. Muy util

3. ¢El enfoque de este curso se ajusto a
sus expectativas de contenido?

0 0 —

1. Nada 3. Algo 4. Lo 5. Mucho
suficiente

2. Poco

4. ;Considera que este curso le preparé en materia
de gestion de sequias para fortalecer el rol que
tiene en su pais?

0 0 1
S
1. No 2. Poco 3. Algo 4. Lo suficiente 5.

Completamente




