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IDMP 2020 virtual annual meetings

Tentative agenda for the Advisory Committee meeting (3 h):

Time [min] Item
0.00 Welcome and introduction round
- Official opening of the meeting by WMO and GWP
- Adoption of the agenda
20-40 IDMP current activities and follow-ups of the recommendations from 2019
- Brief overview of IDMP
- Brief overview of topics discussed during the VEs
- Fundraising
40-60 Discussion of IDMP current activities
60-90 Partner’s Market Place and discussion — 3 minute contributions to introduce a

partner’s initiative

90-120 Group discussions

Knowledge gaps
Partner platform
Research
Funding/Future projects

120-150 Presentation and discussion in plenary

150-180 Wrap up, AOB, selection of partners for MC and summary

Tentative agenda for Management Committee meeting (2.5 h):

Time [min] Item

0.00 - Welcome and introduction round, adoption of agenda

10-60 - Staffing situation and liaison with APFM, Financial status and outlook, Donor
engagement, Partner engagement

60-120 - Discussion on recommendations of Advisory Committee

- Priority setting for 2020/2021 Work Plan within the 2020-2022 work program
- Discussion and recommendation on draft budget 2021

120-150 Wrap up, AOB — concluding remarks




