Draft Agenda

Advisory Committee Meeting of the
Integrated Drought Management Programme (IDMP)

Wednesday, 06 September 2017, 13:30 - 17:30
and Thursday, 07 September 2017, 09:00 — 12:00

Venue: WMO; 7bis, avenue de la Paix; CH-1211 Genéve
Meeting Room: Press Room, ground floor in the WMO building

Wednesday, 06 September

Time Item
13:30-14:00 Welcome, round of introduction, adoption of agenda
14:00 - 15:00 Overview of activities
(Presentation by IDMP Technical Support Unit)
= Qverview of the follow-up of the recommendations of the 2016 IDMP
Management Committee Meeting
= Qverview of activities in 2016/2017
=  External Review of the IDMP phase 1 (2013-2016)
= QOverview of 2017-2019 Work Programme
15:00 - 15:30 Tea/ Coffee break
15:30-16:30 Presentation and Discussion of Regional Programmes
(10-minute presentation each followed by discussion)
= |IDMP Central and Eastern Europe
= IDMP Horn of Africa
= |IDMP West Africa
= South Asia Drought Monitoring System
= South America
= Pacific Islands
16:30-17:00 Strategic issues:
=  Progress of the WMO Commission for Agricultural Meteorology Expert
Team on Drought
= UNCCD COP-13 and Bolivian Drought Conference
=  FAO Global Framework on Water Scarcity in Agriculture
=  Proposed International Drought Mitigation Centre
17:00-17:30 Marketplace of IDMP partners: 1-minute pitch to introduce partners’ initiatives




Thursday, 07 September

Time Item
09:00 - 09:30 IDM Help Desk current status, development and partner engagement
09:30-10:00 Drought Mitigation & Preparedness: Benefits of Action & Costs of Inaction -
current status of work and way forward
10:00 - 10:30 Tea/ Coffee break
10:30-11:00 Discussion on strategic direction of IDMP
Update on Co-Sponsoring International Organizations
3 Year Work Programme of IDMP 2017 - 2019
11:00-12:00 AOB and Wrap-up

= Recommendations and Final Review of Future Activities
= Selection of Partners for Management Committee
= Summary




Draft Agenda

Management Committee Meeting of the
Integrated Drought Management Programme (IDMP)

Thursday, 07 September 2017, 13:30-17:30

Venue: WMO; 7bis, avenue de la Paix; CH-1211 Genéve
Meeting Room: Press Room, ground floor in the WMO building

Time Item
13:30-13:45 Welcome and Introduction
13:45-14:15 = Discussion of progress on implementation of IDMP activities for the year
2016/2017
= Qversight recommendations from Management Committee
14:15-14:45 Discussion of governance arrangements / engagement of partners
14:45 - 15:15 Tea/ Coffee break
15:15 - 16:45 = Presentation of financial report 2016
=  Staffing situation and liaison with APFM
= Consideration and decision of action plan/ activities for the year 2017/2018
and 2017-2019 Work Programme as recommended by the Advisory
Committee meeting
= Discussion and recommendation on draft budget 2018
= Medium and longer-term funding situation
16:45-17:30 AOB

Concluding Remarks




