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Current/Future Drought Management 
Concerns

ÅPast drought management efforts have been reactive 
(costly, untimely, ineffective & poorly coordinated).
ÅImpacts are increasing and becoming increasingly complex 

across sectors, demonstrating increasing vulnerabilities.
ÅImpact assessments are lacking, no consistent 

methodology.  Costs/losses not well documented.
ÅDrought impacts retard/set back development efforts.
ÅClimate change is and will continue to alter the frequency, 

severity and duration of droughts for many regionsτ
increasing costs and reducing recovery times.
ÅGiven increased drought incidence and upward spiraling 

impacts, how can we convince policy makers that drought 
preparedness and the application of the principles of risk 
management are worthy of upfront investments?



Strategic Risk - based Approach for 
Building Drought Resilience
Determining the right balance of measures:

A portfolio approach

Sayers et al., 2015



Crisis vs. Risk Management:  
Characteristics, costs and benefits

Crisis Management

ÅExpensive
ïCosts + costs of inaction

ïRepeats past mistakes

ÅPost-impact
ïDrought relief/emergency 

assistance

ÅRewards poor resource 
management

ÅTreats the symptoms of 
vulnerability, i.e., impacts

Å Increases vulnerability, 
reliance on assistance from 
government & donors

Risk Management
Å Investment
ïShort-termτEWS, building 

networks, collaborations, 
institutional capacity

ï Long-termτstructural 
adjustments, policy shifts

Å Pre-impact
ïRisk assessments, mitigation

Å Identifies and addresses the root 
causes of vulnerability

Å Promotes improved stewardship 
of natural resources

Å Reduces vulnerability, builds self-
ǊŜƭƛŀƴŎŜΣ ǊŜŘǳŎŜǎ ƴŜŜŘ ŦƻǊ ƎƻǾΩǘΦ 
& donor interventions

Å Assists climate change adaptation



http://www.hmndp.org/sites/default/files/gallery/DSC_0746.jpg


National Drought Policy

Preparedness Plans developed and 
implemented based on the 
principles of risk reduction



3 Pillars of Drought Policy & 
Preparedness with Linkages



http://www.droughtmanagement.info/about-idmp/guidelines/

Available in Arabic, Chinese, English, French, Russian and Spanish


