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* Challenges
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e At national level : 3 countries selected for

.. demonstration projects: Burkina Faso, Mali and
Niger

e Drought’s situation : countries most affected

e Capacity of the CWP to implement IDMP WAF at national
level : HR available and national context

I S TET * On-going initiative
ot o s (IR e Partners interest
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Zone excédentaire

* At national (3) & regional level (1) : Platforms on Drought
Managemment, Capacity building and Technical guidelines on Drought
Management.
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» WP1: Drought negative effects are managed in West Africa through the regional initiatives

and cooperation.
* IDMP WAF inception workshop

* Review in details of drought’s initiatives/institutions

* Establishment of national & regional platforms to discuss issues related to DM, exchange/consultation place,
experiences sharing. Regional members : VBA, UCIN/PACO, WASCAL, 2ie, ECOWAS/WRCU, CILSS, UEMOA .

National members ; gvts, meteo, civil society and local NGO.

» WP2 : Improvment of drought management through national and regional plan/strategies

reviewed
* Assessment of plans and strategies on drought management in the target countries
 Elaboration of a West African technical regional guidelines : ToR available and amendments received from

AGRHYMET
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Main outputs & outcomes to date
Goal 1 : Catalyze change
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» WP5 : News innovates solutions found for Drought
Management in the focus sub area (water resources, agriculture,

¢ Global Water
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» WP3 : No regret investment are included in some institutions
budgets mechanisms/WP 4 : New sources of project financing are

leveraged by concerned governments. 1 country choosen Mali to
support the implementation of the investment plan

Agreements have been signed with the CWP of Burkina Faso, Mali and Niger to
allow the implementation of pilot projects in the countries during 2016.
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= Mali : Water and Soil Conservation / defense and restoration of soils for agriculture, for forest
and Communication for adaptation to the effects of climate change in the rural commune of
Gouendo.
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= Burkina Faso : Promoting innovative drought resilience practices through the establishment of
a multifunctional agroforestry park in the municipality of Komki-Ipala.
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= Niger : Development of a site for irrigated crops for the women of the village of Kankantouti in
the rural municipality of Torodi




Main outputs & outcomes to date_ .
Goal 2 : Catalyze changé

.- Partnership
West Africa

» WPe6 : Stakeholders capacities are built on drought
management /New capacities improved by the previous
stakeholders trained

=21 participants including five (5) women took part in the training of
trainers on "Drought risk reduction in the context of Integrated Water
Resources Management" with the financial and technical support of
Cap-Net.

mAssessment and restitution of the training is still on-going

*Training module is beeing adapted to West Africa context
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Main outputs & outcomes to date .. ...
Goal 3: Strengthen Partnerships. + Partrerahip
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» WPS8 : Regional/ countries levelpartnerships’ competencies
enhanced

e Review of the implementation path was conducted with key stakeholders
* Project demonstration documents was produced with partners

*National and regional platforms are being established with the keys regional
(2IE, CILSS, UICN, VBA, WRCU/ECOWAS, WASCAL, Ouaga University) and
national actors;

*The structure of the virtual platform will be done by VBA webmaster

*The adapted West Africa manual on Drought with Cap-Net expert with the
contribution of members of plateforms core group
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~ « Technical documents writing with some keys partners (IDMP

WAF is running more than its partners)

e Fundraising : GWP is still seeing as a donor at national and
regional level. The strategy is to involve partners by their
contribution in some activities as demonstration projects,

training and platforms actions.

ACM DMP
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 Implementation of activities e Cap-Net global manual on ¢ Project financial and technical

defined by platforms core drought risk reduction management, which is a
group especially fundraising will be revised to fit to continuous action.
activities and dissemination of West Africa region. *Network will be strengthened
IDMP WAF document through ¢ Communication actions  through several actions with
the virtual platform and any will continue with the national and regional
other channels. Knowledge Management platforms and the

e Elaboration and validation of products and the implementation of
the technical guidelines of dissemination of IDMP demonstration projects with

Drought Management WAF documents. technical partners
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