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FIGURE 3. THE INTECRATED DROUGHT MANAGEMENT PROCRAMME'S TEN-STEP PROCESS FOR DROUGHT PLANNING
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Source: Authors’ own elaboration based on the work of Wilhite, D. A, Hayes, M. 1, Knutson, C. & Smith, K. H. 1998, The basics of drought planning: a 10-step process. Nebraska, National Draught
Mitigation Center. https/fwww.droughtmanagement.nfo/literature/NDMC_basics drought_planning 10_step_process 1999.pdf, World Meteorological Organization [WMO) and Global Water
Partnership (GWB). 2014. National Drought Management Policy Guidelines: A Template for Action (D.A. Wilhite). Integrated Drought Management Programme (IDMP) Tools and Guidelines Series 1
Geneva, WMO and Stockholm, GWF. httpsiwww droughtmanagement.infolliterature/IDMP_NDMPG_en.pdf.
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TABLE 3. SUMMARY OF THE REVIEW OF THE APPLICABILITY OF APPROACHES IN SRI LANKA

Approaches Strengths Weaknesses Resources Potential challenges

APPLICABILITY

CRITICAL ROLES IN DROUGHT MANAGEMENT

Financial planning: to
ensure that sufficient funds
are earmarked for drought
response and recovery,
which involves forecasting
potential financial
requirements based on the
severity and duration of

e

Fiscal incentives for
drought-resilient
practices: to introduce
fiscal incentives or tax
breaks to encourage the
adoption of drought-
resilient agricultural
practices and water-

to mobilize financial
resources from domestic
and international sources
te support drought-related
projects and programmes,
including seeking funding
from development partners,

materiality: to assess

or predict the financial
materiality of drought
events.

Economic impact
assessment: to evaluate

and allocation of resources
for recavery efforts.

GUIDELINES ON INSTITUTI

Insurance and risk
financing: to explore

and implement financial
instruments, such as
insurance and risk financing
mechanisms, to mitigate
the economic impact of
drought on affected sectors

Budget allocation: to fund
drought management
programmes, early warning
systemns, and preparedness
initiatives.

Il

Support for agricultural
finance: to provide financial
support, subsidies or
incentives for farmers
affected by drought, which
could include cancessional
leans, grants or insurance
schemes to protect

manage public debt and
explore debt relief options
for regions or communities
severely affected by
drought to help alleviate
financial burdens during
challenging times.

Across various government
departments and agencies,
ensuring efficient utilization
of funds and avoiding a
duplication of efforts.

RDINATIC

imperfections and remave
barriers to private sector
finance.

\GEMENT

d'Ivoire’s Permanent Executive Secretariat
e all activities. One of their roles is to create
es and gender-sensitive indicators to ensure
the plan including continuous evaluation,
nd periodic updating of the plan. Evaluation of
identifying data gaps as well as insufficiencies
d institutional arrangements. Actions will then
aps and insufficiencies. These steps are carried
Il relevant stakeholders to incorporate feedback
m the various stakeholders. To ensure an
onsibility for the evaluation of the drought plan
is entrusted to non-profit or non-governmental

aspects of drought management financial resources available and Ministry of drought events. efficient technologies. and to provide financial farmers’ income. p e A
Ibroadly identify groups at risk l Yy reliefin the afterrmath of sities or specialized research institutes.
finance of the drought-related losses. Debt management: to

tion Working Group, in addition to carrying
amage caused by drought and the cost of the
is called upon to conduct evaluations of the
nanagement. The working group then proposes
rovement which are brought to the overseeing
s monitoring and evaluation involves liaison

d regional councils. The evaluation function
es the General Directorate of Financing,
sional Organizations, General Directorate of
ivestock and Pasture Office, General Directorate
ereals Office, National Oil Office, National
National Center for Cartography and Remote
ssion for Agricultural Development, Directorate
e Ministry of Agriculture, Water Resources and
nmerce, Ministry of the Environment, Ministry
ance, and Tunisian Union of Agriculture and
b post-drought evaluations, an evaluation is

conducted at the end of each five—year drought plan cycle. This evaluation
examines the possibility of involving new actors and strengthening the
institutional organization. The National Drought Plan is then updated by
the drought commission for the next five years.

Algeria’s National Drought Plan prescribes reviewing and revising

Notes: mr:;a;::al organizations tnhredf:a;:;acl‘:‘m:h;a:nns cmrdlnallun:: . ot markat L ‘Tiodies snch -as the MNational - Commisgion the plan every five years, or as necessary allowing for sociopolitical
IDMP - Integrated Drought Management Programme; NDMC - National Drought Mitigation Center and gr rou variou coordinal . X N 5 : 4 o i P sk
sectors to aid formulation expensesrelated todrought  imperfections: to intraduce nent, National Council for the Fight against and technological de‘.eIOPme"'S' This is the FESpOns .uu_\ of the risk
of apprapriate fiscal policies  response and recovery measures to address Water Council, National Commission for the assessment and monitoring subgroup. The review incorporates an

evaluation of the standardization and frequency of communication
and information exchange, the content of the exchanges, and the
communication protocols. The aim is to identify coordination and
communication deficiencies, improve data collection systems, and initiate
actions for improvement.

In Montenegro, the National Drought Plan is periodically reviewed and
updated to keep up with environmental trends and to integrate new and
more efficient solutions. Even though the timeframe for plan revision is
every five years, preparation for the revision is a permanent activity of the
Intersectoral Drought Advisory Board, which can give recommendations at
any time for approval by the National Drought Authority.
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e Authors' own elaboration

Provincial committees

Source: Authors’ own elaboration.

=  Improved collaboration Dependency on stakehalder = Human resources <  Limited awareness and understanding TABLE 5. SUMMARY TABLE OF COMMUNICATION APPRO.
-+ Streamlined communication engagement - Financial resources 3 Inadequate infrastructure
-+ specialized focus area Communication gaps + Technical resources | > Further and unexpected - C . 7
- Resource optimization Exposure to -+ Logistical support disaster impacts Communication DESCRIPTION APPLICABILITY e A horizontally PECHICITy g 't c2n patentially harmenize
3 Local engagement administrative delays 3 Resource inequality among Target audience approach Advantages Disadvantages 'ought . aligned approach the actions of different.
Mo integrated data-sharing or the clusters N o thall ite Functions with working groups that have a institutions by focusing them on required
decision-making systern <+ Community resistance Radios, television, Radio and television to reach a mass audience Mot everyone has access to radio and television, and it hases M““'*“b‘:’:' “"I'mte" :m:‘ :;dedpmw approach designated function, which is typically roles. ly, the
mebile phones, requires electricity. LEbnsr AmdEs weillii a role in drought management {e.g. canl it lationships t
- : : posters, leaflets, - - proach form working ministries, departments mmmumcaﬁi—., munitgting anf:l ¢ institutions with a h’imry of working together.
Standing =+ Continuous engagement Exposure to = Human resources < Limited public involvernent meetings, workshops Mobile phones to convey messages fast Not everyone has access to mobile phones or network groups within and agencies that have earhy wamning, evalustion, etc.), These
committee < Expertise and specialized administrative delays < Technology-related < Data avallability and accuracy extension service, coverage, and it requires electricity to charge. a drought overlapping mandates. functional m‘[king gmup:s mi;
knowledge Lirnited flexibilit resources inati i i ' P . = | | i A Botsw; igeria
> cgns.slegt decision-rmaking Dependency unylhe 3 Financlal resources 7 Coordination with local institutions grassroots Posters and leaflets to easily distribute information Posters are prone to vandalism, and leaflets are often EHEALE contain clustere in accordance with e /ana, Burundi, Ni b
« 8 & - Limited adaptability organization considered junk mail. align with each the cluster approach. Paraguay, Tunisia
process composition of the committee | 5 |nfrastructure - { phase of drought EXAMPLES
W <  Resource optimization Periadicity of technical Meetings and workshops to provide training It can be time-consuming, expensive, and can induce (before, during,
- Holistic approach involvernent workshop fatigue. after). Céte d'voire, Sudan
; = - Extension service and grassroots organization to It has a limited capacity to cover all stakeholders.
Technical -+ Technical expertise and Lirnited holistic perspective < Human resources -+ Interdisciplinary coordination convey targeted and trusted information
working group specialized knowledge Dependency on technical -+ Data and technology- difficulties 2 FIGURE 14. THE FUNCTIONS APPROACH FOR DROUGHT MANAGEMENT
< Involvement in research capacities related resources < Engagement of high-level authority Urban Radios, television, Radio, television, meobile phones, posters, leaflets, Radio, television, mobile phones, posters, INSTITUTIONAL COORDINATION
and innovation 3 Research 3 Translation of tachrical advice Inta communities mobile phones, meetings, and workshops have the same advantages | leaflets, meetings and workshops have the same RE 13. THE DROUGHT PHASES APPROACH
= Efficient problem-salving infrastructure policy measures posters, leaflets, as under the previous target audience. disadvantages as under the previous target audience. =
mechanisrm - Capacity-building newspapers, b i d ioof isd ‘ DROUGHT MANAGEMENT INSTITUTIONAL
-+ Flexibility and adaptability instrument meetings, workshops, | NEWSPapers to be easily accessed | The readership of print newspapers is declining. RDINATION Office of high-ranking minister
social media Social media to cover a wide range of stakeholders Social media reguires internet access or data
Taskforce and -+ Comprehensive expertise Exposure to - Human resources -+ Coordination difficulties ::SS::sg‘iﬁiﬂggéﬁ:mlog‘es which may
subcommittee - Flexibility and adaptability administrative delays - Dataand 3 Communication gaps ' 2 Drought
=  Effective coordination Resource allocation technology-related = Policy integration and compatibility Government Meetings, workshops, | Meetings and workshops to maintain two-way It is difficult to achieve broad attendance and full . . . . oy
- Resource optimization Inequalities AEAaLINCES with pre-existing national frameworks policy briefs, reports discussions attention Office of high-ranking minister el alke el
5 Localstrategies = Infrastructure 2 Community engagerment " Ny ) N T . N . )
< Capacity-building Policy briefs and reports to provide a concise There is competition with other sectors and issues for
3 Ul eome e resentation of information limited attention
of the United Nations Conventian instrument i
to Combat Desertification International Websites and Websites and social media to reach out to It requires a high workload to keep websites and Monl'ld L] Planning and —— Ewvaluation
communit:, private {SDCI6| medf\ea. events professional communities social media up to date. Occurrence Drought Preparedness, and alert management
. sector, donors press conferences, . . issi
Source: Authors own elaboration based on Silva, 5. 2024. Participatory session. Workshop summary at 2nd National Workshop on Establishing Institutional Coordination Mechanism " meetings, workshops, | EVENts to be targeted and successful for It is expensive and requires a high workload commission Prevention and [
for Integrated Drought Management in 5ri Lanka, 5 March 2025. Calombo, Ministry of Envirsnment. dialogues and collaberations and funding to organize. response Development Communication
roundtables), policy Policy briefs and reports to provide a concise There is competition with other sectors and issues for Hydrometeorological Wat
briefs, reports presentation of information limited attention services ater
Recovery and Food
Source: Authors' own elaboration based on Philippines. 2019. National Drought Plan for the Philippines; Kingdorm of Eswatini. 2020. Eswatini National Drought Plan habilitation
Forestry




. . . Core Collaboration: Effective management relies on
Main FI nd | ngs a ‘minimum institutional framework” that bridges
government, sectors, and local communities.

\v/ Food and Agriculture - ) e . ) .

\/ﬁ i tonenhe Ve €W 7 ' P Context-Specific Design: Coordination models must
' i be customised based on a country’s specific risk

level, government structure, and available resources.

Guidelines on e m e — =l Financial & Temporal Planning: Resource availability
INnstitutional A o and climate determine whether to implement a
coordination e U el & permanent or temporary coordination mechanism.

for drought o\ -
management N W, I from official drought declarations to general public

Strategic Communication: Essential for all stages —

I N g, N information — using targeted, multi-level channels.
M&E for Efficiency: Continuous monitoring and
evaluation are vital to synchronise institutional

actions and maintain international standards.

Enhanced Resilience: Implementing these guidelines

Permanent link: directly strengthens a nation's capacity to develop
https://openknowledge.fao.org/handle/20.50 and review sustainable drought plans.

0.14283/cd2282en
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