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From Riyadh/COP 16 to Ulaanbaatar/COP 17

@ COP 16, substantial progress was achieved, including the launch of:

• the World Drought ATLAS, Global & regional Communities of Learning & Practice

• the launch of the Riyadh Global Drought Resilience Partnership (RGDRP)

• the growing political momentum via IDRA

• the prototype of the International Drought Resilience Observatory (IDRO)

• Drought Resilience Investment Facility (DRIF).

Despite these, negotiations stalled over the legal form of a global drought governance.  

• African Parties advocated for a legally binding protocol

• Many developed countries favored a non-binding global framework

• Flexible & swing Parties signaled openness to either pathway       



From Riyadh/COP 16 to Ulaanbaatar/COP 17
The drought deadlock is not simply a technical issue; it is fundamentally a political one. Three 

recurring tensions shape current positions:

1. Predictability vs. Flexibility: Vulnerable countries prioritize predictable finance, obligations, 

and support; donor countries emphasize flexibility and discretion.

2. Urgency vs. Process: Many Parties see drought impacts accelerating faster than multilateral 

treaty-making can respond; others fear rushing a protocol could undermine 

implementation or delay action.

3. Accountability vs. Sovereignty: Binding commitments are seen by some as essential for 
credibility, and by others as politically intrusive or unviable

These dynamics suggest that a binary framing [protocol vs. non-binding framework] is unlikely 

to produce consensus at the COP17. More promising pathways lie in sequencing, hybrid & 

functionality delivering predictability, accountability, and visibility while addressing the concerns 

of more cautious Parties.

Diagnosing the Deadlock



• High-level Meeting on National Drought 
Policy (HMNDP) (Geneva)

• Integrated Drought Management 
Programme (WMO/GWP)

• Capacity Development on National 
Drought Policies (UN-Water)
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• Paris Agreement (UNFCCC 
COP 21)

• SDG Goal 15.3 (LDN)
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• COP 13 establishes Drought Initiative 

• COP 13 adopts a strategic objective on drought 

• LAC Drought Conference (Bolivia)         

COP 14 establishes IWG on 

Drought (2020-2021)

COP 15 renews 

IWG (2022-

2024)

DR + 10 

COP16
02-13 Dec.

S. Arabia

KEY MILESTONES: 
Global Drought Policy Initiatives 

- 11 -

CRIC 21

2023 2026

COP17
Mongolia



Communities of Learning and Practice 
Platform Tour

https://droughtclp.unccd.int/clp/home

The Communities of Learning and 
Practice (CLPs) foster regional and 
interregional collaboration through 
peer-to-peer knowledge sharing and co-
learning. Designed for National Focal 
Points (NFPs), Science and Technology 
Correspondents (STCs), and other 
drought management professionals, the 
CLPs aim to enhance capacities, 
promote collaboration, and strengthen 
resilience in addressing drought risks 
and combating desertification.

https://droughtclp.unccd.int/clp/home


Communities

Drought Toolbox



CLP Membership



International Drought Resilience Alliance



International Drought Resilience Alliance

IDRA is a global coalition that mobilizes political, technical & 
financial capital to enhance drought resilience in countries, 
cities, & communities – 40 countries & 28 Organizations

Co-chairs



The Four Pillars for Drought Resilience Action



International Drought Resilience Observatory

Phase 2



IDRO emerges from IDRA

A groundbreaking initiative 
championed by Spain and Senegal 
to revolutionize Global Drought Resilience.



● Prototype co-developed by UNCCD,Yale CEA in collaboration 

with key global partners aligned with UNCCD Drought Mandate.

● Scientific & Technical Framework: Standardized definitions, 

indicators, integrated datasets, and early AI tools, built using Yale 

CEA’s SEVA & BEEM Lab technologies

● Strategic Partnerships: Secured collaboration with UN agencies 

and global leaders including Spain, Senegal, KSA, and NASA

● Tools & Demonstration: Developed interactive dashboards, 

regional case studies, and delivered an immersive public demo 

showcasing IDRO’s functionality

Phase 1 - Success & Foundation



Drought resilience

Is the system’s capacity to 

Anticipate, Prepare, and 

Adapt to drought. 

(UNCCD)

It involves integrated early warning 

systems, proactive preparation and 

flexible adaptation strategies. By 

combining these, populations and 

ecosystems can withstand, recover, 

transform and build back better from 

drought more effectively. 



Critical information is 

emerging on how to 

become  resilient to the 

effects of drought.

However, the data and 

information are 

fragmented and 

scattered.



Rationale for IDRO

Addressing data deficiencies

Providing a centralized hub for real-

time data, research, and case 

studies

Enhancing forecasting capabilities

Leveraging AI-powered analytics 

Improving policy coordination

Offering interactive mapping and 

visualization tools to facilitate 

stakeholder collaboration



● Transforms complex drought data into 

actionable insights.

● Enables real-time monitoring, risk 

forecasting, and early warning.

● Supports cross-sector collaboration: policy, 

science, and communities.

● Builds stakeholder capacity with user-

friendly platform.

What IDRO Does?



Our goal is to connect 
data + science with 
meaningful action.

IDRO provides key 
indicators for drought 
resilience to enable 
decision-makers to select 
the right strategies.



Why Phase 2, Why now?● Advance KSA UNCCD COP16 Legacy 

Support the Riyadh Action Agenda and the RGDRP, while using 

COP17 as a platform to spotlight Saudi Arabia’s leadership in 

global drought resilience and accelerate progress toward Vision 

2030.

● Phase 2 unlocks the full potential 

From prototype to an operational tool for policymakers, scientists, 

and the public worldwide.

● The Shift to Proactive Drought Management 

IDRO is a global, AI-powered platform to move from crisis 

response to long-term drought resilience.

● Droughts are escalating

More frequent, severe, and unpredictable, yet responses remain 

reactive and fragmented; Global stakeholders do not have 

access to the timely information they need.



Key Objectives of Phase 2

Platform Development

Robust front-end & back-end infrastructure, 

AI Integration for Enhanced Functionality and 

Development of Interactive Dashboards.

Refine Methodology & expand Datasets

Standardize drought resilience metrics, incorporate 

additional datasets and custom indicators, and add 

case studies.

Stakeholder Capacity Building

Training sessions, technical workshops, 

and policy dialogues.

Security & Compliance

Ensuring IDRO meets global data 

governance and security standards.

Phase 2 focuses on a holistic approach: technology, data, people, and security.

Deployment Observatory Strategy 

Plan and prepare physical immersive 

Observatory installations in selecting key 

locations (KSA) and developing tailored 

installation strategies. 



IDRO Structure

IDRA Steering Committee
(Spain, Senegal, KSA)

IDRO Coordination Team

(UNCCD, IDRA Secretariat)
IDRA Strategic Advisory Group

YALE CEA 

Lead Development Partner

(multidisciplinary team)

Technical Partners



● AI Specialists

● Web Developers

● Engineers

● Policy Experts

Leading Organization 

IDRO - Our Team

● UI/UX Designers

● Data Scientists

● Climate Scientists

● Mapping Specialists

Lead Scientist & Developer Multidisciplinary Team

Partners INTERNATIONAL WATER 

MANAGEMENT  INSTITUTE 

(IWMI)

MINISTRY FOR THE ECOLOGICAL 

TRANSITION AND THE DEMOGRAPHIC 

CHALLENGE (MITECO) OF SPAIN

NATIONAL AERONAUTICS AND 

SPACE ADMINISTRATION NASA

OSS- SAHARA AND SAHEL 

OBSERVATORY

UNIVERSITY JAMES COOK

UNIVERSITY OF SOUTHERN 

QUEENSLAND

UNITED NATIONS UNIVERSITY                    

INSTITUTE FOR WATER, ENVIRONMENT 

AND HEALTH (UNU-INWEH)

UN OFFICE FOR DISASTER RISK REDUCTION



United Nations Convention to Combat 
Desertification
P.O. Box 260129
D-53153 Bonn, Germany

Office Location
UNCCD
Platz der Vereinten Nationen 1
D-53113 Bonn, Germany

Switchboard
Tel: 00 49 228 815 2800
Email: secretariat@unccd.int

Thank You
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