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How the Network Operates

Regional Communities of Practice Drive Our Work
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Creating drought working groups [ EOTEC \7
Developing regional drought communities and \\DevNet

partnerships to support capacity development E_,//
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Key Messages from the Regions (2025)
Regional Engagement & Key Outcomes

8 regional meetings | 190+ participants

* Focus areas:

Overview of existing drought monitoring tools & initiatives
Regional insights: challenges, gaps, opportunities

Training and capacity-building needs

Advancing drought impact monitoring (incl. IDMP Guidelines)
Connecting global guidance with regional practice

* Key outcomes:

Need for policy-ready, actionable outputs

Emphasis on capacity building and repeat engagement

Stronger coordination among global and regional drought initiatives

Clear demand to move from hazard indicators — impact-linked thresholds
Strong support for integrating EO, in-situ & socio-economic data
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Drought Tools Tracker Progress

Growth & Consolidation

=> The Drought Tools Tracker is a structured matrix compiling
EO-based drought tools, key initiatives, and training resources
to support monitoring, management, and decision-making.

=> Complementary to existing drought monitoring initiatives.

=> Developed with support from an international volunteer
expert group.

® Tracker content — previous vs current

o Key initiatives: 20 —> 31

o Tools: 23 => 54

o Training / capacity-building resources: 12 —> 86
e Now entering validation & usability phase

https://eotecdev.net/tools/

Learn more about the
Drought Tools Tracker and
contribute, visit EOTEC
DevNet Tools website.
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Drought Tools Tracker Current Phase

Validation & Usability
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Validation with tool providers (status, use
cases, maintenance)

Adding usability indicators

Distinguishing operational decision-support
tools from research tools

Preparing web-based searchable version
Volunteer expert group supporting review
and quality assurance
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Drought Tools Matrix



Drought Tools Tracker

Next Steps & Collaboration

FFFFFFFF

> Avoid duplication and align with -

existing drought initiatives
Happy to share database
Working on publication S
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Building on the success of the EOTEC
Flood Tools Tracker, this matrix will evolve
into a user-friendly, searchable web tool.
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Working Group Meet-ups

Africa: 22 April | 13:00-14:15 UTC
Americas: 22 April | 16:00-17:15 UTC
Asia-Oceania: 23 April | 04:00-05:15 UTC

Europe: 23 April | 13:00-14:15 UTC

https://eotecdev.net/meeting-signup-form/

Thank you!
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Advancing EO for informed decision-making ( [EOTNEC }
Our contribution to IDMP \ivjt

® Technical support for EO-based water resource management

® Assistance in indicating related training and education resources

® Assistance in EO needs assessment analysis

Visit www.eotecdev.net to learn more

m @EOTEC DevNet X @EOTECDevNet & secretariat@eotecdev.net ;
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