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►2010-2020 international climate flows

Review of MCFs portfolio:

► GCF- Green Climate Fund (Research visit)
► PPPCR- Climate Investments Funds (CIF)

► Adaptation fund

MDB’s role in climate finance

Public-Private cooperation schemes
Innovative financing instruments

Evolving Finance Architecture 



Private sector perspective

Climate Value at Risk (Climate VaR) has emerged as a new measure to 

estimate the potential financial losses that a company or portfolio of assets 

could incur as a result of climate change. 

Source: Quantifying the Impact of Climate on Corporate Credit’s Risk (Moodys 2023)

https://www.moodys.com/web/en/us/insights/climate-risk/quantifying-the-impact-of-climate-on-corporate-credit-risk.html


Enabling Environment

Source: Leveraging Private Sector Investments in Adaptation: The Evolving Role of Climate Finance in 
Enabling a Paradigm Shift. Climate Markets and Investors Association (Altamirano 2021)

https://www.cmia.net/wp-content/uploads/2021/07/PrivateSectorAdaptation_AltamiranoMA_July2021-compressed.pdf


Drought specific
►Social license to operate

►Scale of intervention versus control
►Watershed governance = TC

Still, companies going beyond the 
Fence

►Water Stewardship & Volumetric

Water Benefit Accounting (VWBA)

► Water Resilience Coalition
► 100 Priority Basins



Emerging Opportunities
“When business and cities incorporate science-based targets to 
tackle both nature loss and climate change into their strategies 
they create immense opportunities and become more resilient” 
(SBTN)

Financial Regulations & 
Standards
▪ ESG & impact investing 
▪ TCFD & TNFD 
▪ EU Taxonomy
▪ Science-based Targets Network 

SBTN

Emerging keywords:
▪ Nature positive
▪ Water Positive
▪  Regeneration  

Impact investing trends:
▪ Resilience = business 

continuity
▪ Private sector interest on 
“regeneration”

▪ Higher scrutiny on impact 
(ESG)

▪ Science –based targets and 
pledges

Mosaic projects 
are the future

Performance-based Contracts

Source: Leveraging Private Sector 
Investments in Adaptation: The Evolving 
Role of Climate Finance in Enabling a 
Paradigm Shift. Climate Markets and 
Investors Association (Altamirano 2021)

Download 

report

https://tnfd.info/
https://sciencebasedtargetsnetwork.org/resources/sbtn-public-consultation-2022/
https://www.cmia.net/wp-content/uploads/2021/07/PrivateSectorAdaptation_AltamiranoMA_July2021-compressed.pdf
https://www.cmia.net/wp-content/uploads/2021/07/PrivateSectorAdaptation_AltamiranoMA_July2021-compressed.pdf


1. Transaction –technical and financial
2. Level of service over lifecycle
3. Institutional setting insurance role, 
(dis)incentives and expertise and
implementation strenghts public, private, 
communities

STRATEGIC

Is there a compelling
case for change?

ECONOMIC
Does the selected option 

optimize public value?

COMMERCIAL
Is the deal achievable 

& attractive for the 
market?

FINANCIAL

Is the spending 
proposal affordable?

MANAGEMENT
How will the proposal 

be successfully 
delivered?

The Investment Case
Financing 
Framework
for Water Security 
(FFWS)

Source: Handbook for the Implementation of Nature-based Solutions for Water 
Security  (Altamirano et. Al 2021) https://research-and-
innovation.ec.europa.eu/news/all-research-and-innovation-news/new-handbook-
nature-based-solutions-water-security-2021-05-05_en

https://research-and-innovation.ec.europa.eu/news/all-research-and-innovation-news/new-handbook-nature-based-solutions-water-security-2021-05-05_en
https://research-and-innovation.ec.europa.eu/news/all-research-and-innovation-news/new-handbook-nature-based-solutions-water-security-2021-05-05_en
https://research-and-innovation.ec.europa.eu/news/all-research-and-innovation-news/new-handbook-nature-based-solutions-water-security-2021-05-05_en


Closing the Implementation GAP



Title
Text

The

Way 

Forward



Title
Text

Title
Text



Collective commitments

Text



Thank you!
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