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The roles of coordination mechanism
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NDMC: Post-drought evaluation NDMC: Appoint a Drought Task Force

IDMP: Evaluate and revise policy and supporting IDMP: Appoint a national drought
document management Policy Commission

<< t , \ NDMC: State the purpose and objectives of

the drought plan
IDMP: State or define the goals and objectives of a risk-
based national drought management policy

NDMC: Develop education program

IDMP: Develop education programmes for all
age and stakeholder groups

NDMC: Implement the plan ’
IDMP: Publicize the policy preparedness plans, \

build public awareness and consensus

NDMC: Seek stakeholder parficipation and resolve
conflict

IDMP: Seek stakeholder participation, define and
resolve conflict between key water use sectors

NDMC: Publicize the proposed plan, solicit

reaction [~ NDMC: Inventory resources and identify
: : B groups atrisk
IDMP: Integrate science and policy =
aspects of drought management = IDMP: Inventory data and financial resources
e available and broadly identify groups aft risk
—
00C

IDMP: Identify research needs and fill

Rt IDMP: Appoint a national drought management Policy
institutional gaps

Commission

NDMC: Integrate science and policy, close NDMC: Develop organizational structure and prepare
institutional gap drought plan




The minimum institutional
framework for managing

drought




Fundamental
institutions

Ministry or organization for women,
gend.er or equality
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ini i - R Ministry of the environment or
Ministry of flnoncem/ . siry or the environment O
> &= natural resources
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National metfeorological iy, Head of state or |
ana Nyarological SevICes “‘ government, or a key 'E‘ National institute nominated as a
. political figure's office 'kl focal point to the UNCCD

\’ ./‘
\.\.\ ’,/.
Ministry of water ‘ T §/,’j Ministry of agriculture
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Fundamental
institutions

-l. Head of state or government, or a key
political figure's office

m Ministry of finance

& National meteorological and hydrological
‘¢ services

‘ Ministry of water

% Ministry of agriculture

National institute nominated as a focal
point to the UNCCD

o Ministry of the environment or natural
resources

'ﬁ‘ 'i\ Ministry or organization for women,
gender or equality
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Additional
institutions

Vulnerable population Affected sectors

examples examples

Ministry of rural and sustainable development Ministry of health

Organizations for indigenous
people, minorities or other vulnerable groups

NGOs Minis’rry of public works and
infrastructure

Ministry of energy

Provincial, district and village-level

: Department of tourism
agencies

High risk of natural hazards Research, innovation

examples and collaboration
examples
National disaster risk management or climate Universities and research institutes

change agency
Ministry of education Ministry of foreign affairs

Ministry or department of communication

Ministry of the interior or of civil or public
protection
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Characteristics

Temporal consideration: permanent vs temporary

Resources consideration: independent vs integrated

Institutional architecture
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Institutional architecture

Cluster approach

\ Functions approach

\
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Standing committee approach

Technical working group approach
Drought

Commission

Taskforce and subcommittee approach

]

/ Intfer-institutional approach

/ Three pillar approach

Drought phases approach
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An effective institutional coordination
mechanism is an enabling factor of policy

implementation
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