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Community of Practice: Phases

Define Design Launch Grow Sustain



Purpose of the IDMP Community

Main goal of the CoP is to engage drought experts, practitioners and other stakeholders from different 

sectors and levels to discuss, exchange knowledge and experiences, establish synergizes with other 

organizations and learn about the integrated approaches for drought management. 

Wider promotion of the IDM approach, increased 

capacities, enhanced intersectoral cooperation and new 

projects/activities which will further implement the 

three-pillar approach.

https://scaledagileframework.com/communities-of-practice/



Objectives of  IDMP Community

• Encourage networking among experts and practitioners by exchanging knowledge, experiences 

on specific issues related to drought management (e.g. south-south cooperation).

• Encourages dialogue and collaboration as a means to inform and accelerate the development 
and use of effective drought tools.

• Reduce the gap among the experts and practitioners by showcasing implementation examples 
(mitigation measures, drought plans, etc.) and discuss the main implementation challenges.

• Sharing the news, events, good examples, case studies and projects from different regions and 
contexts.

• Create a space to identify new topics of research, connecting individuals from around the world 
and allowing them to work together on topics of similar interest.

• Raising awareness about the relevance, past and potential future impacts of water scarcity and 
droughts.

• Enhance exchanges of good practices in drought management.



Roles – Moderators 

• Community manager – Sabina Bokal (GWP/WMO)

• Content manager – Valentin Aich (GWP/WMO)

• Technical Expert - Mario Lamban (GWPO)

• Knowledge Management Advisor – Gergana Majercakova (GWPO)

• Communications Advisor - Sheilla Baldeon (WMO)

World Bank



Roles – Core team

Transactional

Peripheral

Occasional

Active

Core Team

Different member types

Core group members will keep the community active and will participate in the 
development of the community content 
After definitions of the topics, each topic should have 2-4 members with rotating 
leading role (e.g. every 4 months) that should take 2-6 hours to month. 

List of people?

https://scaledagileframework.com/communities-of-practice/



Community is 
already live

Step 1: Register to IWRM action 
hub: https://iwrmactionhub.org/user
/register

Step 2: Confirm the registration via 
email received (check spam).

Step 3: Go to IDMP Community 
(Integrated Drought Management 
Programme (iwrmactionhub.org)) 
and click “request to join” button.

https://iwrmactionhub.org/user/register
https://iwrmactionhub.org/user/register
https://iwrmactionhub.org/group/61/about


• Sharing interesting news from other 
websites

• Place for partners to share their project 
(similar to Virtual Exchange, Marketplace) 

• Reports from international congresses and 
conferences (e.g. UNCCD COP, WMO 
Congress, tba..) - after an event

• Other blogs produced by community 
members



• Webinars / Virtual Exchange (with focus on 
relevant drought related topic)

• Coffee talks 

• Interview with an expert 

• Online survey



• Newsletter (all posts from Blogs, Events, 
Materials, Opportunities and Discussion 
gathered and send around via e-mail)

• New articles and reports produced by 
members

• Existing reports and studies produced by the 
members of the community (e.g. new 
publications, interesting deliverables from 
projects related to drought) - materials are 
uploaded simultaneously with blogs, events 
or discussions on that topic

• Existing scientific books and articles 
produced by members of the community 

• Sharing links to relevant projects’ platforms 
and websites.



• Calls to CoP members to present their work 
(e.g., a call for case studies to be presented 
in the toolbox, a call to prepare a webinar)

• Sharing announcements of expert and 
scientific conferences 

• Announcement of international calls/tenders 
concerning drought

• Announcements of job opportunities, PhD, 
postdoc studies related to drought 



• Opening new discussions by CoP managers 
(e.g., drought impacts collection, drought 
policies) 

• Opening discussions after CoP events to 
continue communication 

• Discussions related to announced 
opportunities and uploaded materials 

• Other discussions launched by CoP members



Topics

Some suggestions from core team: 

• Early warning system

• Drought impact monitoring

• Drought impacts on different sectors – agriculture, 
forestry, water management, ecosystems

• Mitigation actions, how to be prepared?

• Drought management in transboundary basins. 

• Drought management – mechanisms and responses 
during and after drought

• Drought in the Anthropocene research 

• Headlines, maps and images of heat waves, wildfires, 
flooding, etc. How do these current events relate to 
drought risk? 

• Graphs of ocean temperatures and ice extents. What 
does the developing El Niño–Southern Oscillation (ENSO) 
mean for drought risk in different parts of the world?

• Actions by groups such as Extinction Rebellion and Just 
Stop Oil. What is our role as scientists or practitioners in 
relation to this activism?

First, to integrate existing work streams into the 
CoP, e.g. the impact reporting group or the ET 

Drought, Draought Resilience +10 preparation, …



Timeline and next steps • Launch 

• Promotion by all members of the CoP 

• Focus group meeting with the core team –
prepare and discuss activity plan



• Maintain momentum with core team and members

• Carry out community building activities (initiating and 

sustaining discussions, events…)

• Spur member participation (for example via individual 

outreach to members)

• Invite and onboard new members (help them feel 

welcome and help them connect with others)

• Continue measuring, testing, adjusting

Next step: GROW

Active participation, co-creation!

https://worksmartertogether.ucd.ie/what-is-a-
community-of-practice/

Moderators: 

Core team and already 

joined members: 



Join IDMP CoP 

• Step 1: Register to IWRM action 
hub: https://iwrmactionhub.org/user/register

• Step 2: Confirm the registration via email received (check spam).

• Step 3: Go to IDMP Community (Integrated Drought Management 
Programme (iwrmactionhub.org)) and click “request to join” button.

• Step 4: Our moderators will shortly accept your request and you can 
then check information, post new materials and communicate with 
other members.

https://iwrmactionhub.org/user/register
https://iwrmactionhub.org/group/61/about


Thank you!
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