Main foci of IDMP WA in 2023:
e 1. Support for drought risk management in the Volta Basin

e 2. Capacity building of national and regional structures on the Integrated Drought Risk
Management in West Africa

e 3. Support the capitalization of good practices in drought management in West Africa

Planned activities:
Support the Implementation of IDM and Catalyze Change

e Support the development of the strategy for flood and drought risk management in the
Volta River Basin

e Establishment of an EWS for drought in volta basin

e Capacity building of national and regional structures on the Drought Risk Management in
West Africa

Generate and Manage Knowledge
e C(Capitalization of the achievements and results of IWRM Mekrou project in Niger

e C(Capitalization of the achievements and results of the TonFutur TonClimat project in Benin,
Burkina and Togo (documentary film, summary sheets on the results)

Communication and Strengthen Partnerships

o Collaboration with the VBA and member countries in the development of the drought
EWS.

Implementing projects:

“Integrating flood and Drought management, and Early Warning for Climate Change
Adaptation in the Volta Basin” project funded by the Adaptation Fund. Implemented by
WMO, VBA and GWP-WA in 2019-2024

“Water for growth and poverty reduction in the Mekrou sub-basin" project funded by
European Union. Implemented by GWP-WA in collaboration with the CWP-Niger and the
Ministry of Hydraulics and Sanitation in 2020 — 2023.

TonFuturTonClimat project funded by the Government of Quebec through the International
Climate Cooperation Program (PCCl) and the GWP.



Reversing Ecosystem and Water Degradation in the Volta Basin (REWarD - Volta Basin)
executed by GWP-WA, VBA in 2023 —2027. REWarD project funded by the Global Environment
Facility: The objective of the project is to reverse ecosystem and water degradation and
support integrated ecosystem-based development in the Volta Basin through strengthened
transboundary governance and ecosystem restoration and conservation for sustainable
livelihoods. The project focuses on the establishment of a drought EWS in the basin,
sustainable land management, restoration of degraded ecosystems, sustainable management
of water resources, etc.

Fundraising:

Submitted project(s): (short description)

Strengthening the resilience of food systems to climate shocks in Burkina Faso through the
ecosystem-based adaptation approach. Submitted to the Global Fund for EbA

Strengthening the climate resilience of vulnerable communities in Togo to the effects of
climate change through Integrated Water Resource Management and Climate Sensitive
Drinking Water Supply, Hygiene and Sanitation in the Savannah region of Togo, Submitted to
GCF



