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Welcome to the 

https://www.droughtmanagement.info/about/virtual-exchange-platform

Virtual Exchange



ContentWelcome & Opening

IDMP Overview and Updates

IDMP regional programmes
• Central and Eastern Europe (IDMP CEE)
• Caucasus and Central Asia (IDMP CACENA)
• Horn of Africa (IDMP HoA)
• West Africa (IDMP WA)

IDMP Strategy
• Presentation of structure and feedback from IDMP partners
• Open discussion 

Partners’ Initiatives
• IUCN: Nature based Solutions for drought - project updates (Chris Magero)
• UNCCD: COP15 - Drought Day and other updates (Daniel Tsegai) 
• UKCEH: Presenting the “Good Practice Guidance For National Reporting On UNCCD Strategic Objective 3” (Jamie 

Hannaford)

Q&A, AoB



IDMP publications

• Drought and Water Scarcity (ready)

• Common approaches in Drought and Flood 
Management (FAO) jointly with APFM

• Pipeline:
• IDM Framework
• 3rd pillar overview

• New factsheet→



Drought Indices and Indicators

This and other figures for presentations
from the factsheets will also  be available 

on the IDMP website.

New suggestions 
for factsheets welcome!



New logo

In alignment with APFM

… and a yin yang version for joined activities 



TrainingsOnline training for the Volta Basin Flood and Drought Management Project

• IDMP HelpDesk Request from the Volta Flood and Drought Management project (Western Africa)
• Collaboration with CapNet and UNEP-DHI Centre – CapNet Online Campus (EdX platform)
• Development of 4 e-learning modules 

1. Drought concept and risk management approaches

2. Introduction to indices and indicators for drought monitoring

3. Selecting relevant indices and indicators for WAF region 

4. Practical application of drought monitoring and 

forecasting tools

• Course dates: 14 March 2022 – 22 April 2022

• Corresponds to Introduction and 1st pillar of IDM

• Further development of global online training resources from 

here (see also IDMP strategy)



Project pipeline

• Volta Drought and Flood Management (AF)
• Lake Chad (AF) -Pre-concept approved, proposal under 

development
• Mekong basin (AF) – Pre-concept under revision
• Albania, Montenegro and North Macedonian– pre-concept under 

development
• Central Asia IDM – WMO/UNCCD/FAO/GWP/CAREC
• ClearPath Horizon Europe – Drought Case Study CEE



HMNDP+10

• In 2023
• Looking 10 years back and 10 

years ahead
• International Organizing 

Committee currently established
• Strong regional and country 

component
• Pre-sessions at UNCCD COP, 23 

Water conference, etc. 



• IDMP Horn of Africa
• IDMP West Africa
• IDMP Central Asia and 

Caucasus
• IDMP Central and Eastern 

Europe

Regional IDMP updates



IDMP Strategy 2022-2024

Towards a world where everyone is prepared for drought



Content

Background, Structure and Timeline

Main threads of comments 

Discussion

Comments welcome at any point!



Background

• Strategy NOT for Technical Support Unit but IDMP

• Strategy describes main avenues until 2025

• A workplan for the TSU will be developed subsequently

• Overall goal: Bring IDM closer towards the scale needed



Structure
I. Foreword
II. Urgency (Climate Change very prominent)
III. The Integrated Drought Management Programme
1. Enhance Integrated Drought Management Methods and Practices

1.1. Data and Drought Monitoring and Forecasting
1.2. Impact and Vulnerability Assessment/ Risk and Impact Assessment
1.3. Guidance on new topics/ 3rd pillar?

2. Support the Implementation of Integrated Drought Management and Catalyze Change
2.1. Regional IDMP Programmes
2.2. Projects/Climate finance
2.3. Strengthen the implementation of Drought Plans

3. Build Capacity, Manage Knowledge and Communicate
3.1. Communication strategy and the HelpDesk
3.2. Capacity building strategy and trainings
3.3. The HMNDP+10 conference

4. Strengthen Partnerships and IDMP Governance
4.1. Strengthening of the Partner Network
4.2. IDMP Focal Points
4.3. The Technical Support Unit (TSU)



Timeline

Initial draft end 2021
Share with IDMP partners for 
comments in January 2022

Today: Virtual Exchange to present main 
changes and collect final feedback

Finalization and sharing of final strategy by March 2022

Workplan for TSU will be developed to coordinate implementation 



Main threads of comments 
• Prominent role of Climate Change
• Extend to 2025 (from 2024) to align better with regional planning 
• Targets/KPIs needed?
• How will it be implemented?
• Focus and extension of 2nd pillar (risk& impacts), more guidance 

needed
• 3rd pillar not addressed
• South America as IDMP region, many existing initiatives
• Help bridging research and operational work
• User survey for HelpDesk, join HelpDesk with APFM
• National IDMP Focal points?
• How to strengthen TSU?



Main threads of comments 

• Suggested new themes/targets:
• Residual risk even after successful IDM: Innovative drought insurance
• Polycentric governance needed beyond national responsibility
• Focus on local communities
• Global drought monitoring system
• Summer schools for capacity building and youth engagement
• Develop primer on basics for IDM e.g. for journalists

• Additional connections for the strategy and beyond:
• Cap-Net
• Water and Climate Coalition leaders panel
• Work of Deltares
• UNFCCC Koronivia
• Universities in Europe and beyond



Partners’ Initatives

• IUCN: Nature based Solutions for drought - project 

updates (Chris Magero)

• UNCCD: COP15 - Drought Day and other updates 

(Daniel Tsegai) 

• UKCEH: Presenting the “Good Practice Guidance For 

National Reporting On UNCCD Strategic Objective 3” 

(Jamie Hannaford)



Get in touch: Integrated Drought Management Helpdesk

www.DroughtManagement.info

idmp@wmo.int

valentin.aich@gwp.org

rstefanski@wmo.int

kehlert@wmo.int


