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Tentative agenda for the Advisory Committee meeting (3 h, same content for Eastern and
Western session):

Time [min] Item

1-25 Opening

- Opening remarks by Johan Stander, Director of Services, WMO
- Opening remarks by Dario Soto-Abril, CEO, GWP
- Adoption of the agenda

26 -50 IDMP current activities and follow-ups of the recommendations from 2020

Brief overview of IDMP

- Brief Updates from WMO and GWP
- Update on 2020 recommendations
- Funding of the IDMP

51-70 Discussion of current IDMP activities

71-90 Partners’ updates, Market Place and discussion

- Introductions or updates about partner’s initiatives (3 minutes each)
- Confirmed contributions: FAO, UNCCD, WB, GEO, Uni Amsterdam, SISSA, Mario
Lopez, FUNCEME, UNDRR GAR SRD

91 -100 Break

101 - 145 1) Group discussion on IDMP recommendations (20 min)

a) Knowledge gaps on IDM to be adressed?
b) How can the IDMP partner platform be strengthened?
¢) Funding opportunities and future IDM projects

2) Group discussions on IDMP strategic targets 2022-2024 (20 min)

a) Catalyze change on regional and country level
b) Capacity building, knowledge management and communication
¢) Partnerships and governance

145 - 160 Plenary — Presentation and discussion of break-out results

161 -180 Closing

- AoB

- Wrapup

Selection of partners for MC
Concluding remarks

Tentative agenda for Management Committee meeting (2.5 h):

Time [min] Item



Opening
- Welcome and introduction round
- Adoption of agenda

11-60 IDMP Partnerships and Technical Support Unit Governance
- Staffing situation and liaison with APFM
- Financial status and outlook
- Donor engagement
- Partner engagement
61-120 Decisions for strategic planning
- Discussion on recommendations of Advisory Committee
- Priority setting for 2020/2021 Work Plan and discussion of IDMP strategic targets
(2022-2024)
- Discussion and recommendation on draft budget 2021
121 -150 Closing
- AoB
- Wrapup

- Concluding remarks




