Draft Agenda

Advisory Committee Meeting of the
Integrated Drought Management Programme (IDMP)

Venue: Global Water Partnership offices, Linnégatan 87D, 104 51 Stockholm

Friday, 23 August 2019

16:30—18:00 Joint session of the GWP Technical Committee (TEC) — APFM — IDMP
Exploring the interface between Flood/Drought management and IWRM by
identifying gaps, trends and opportunities for working together

Start 18:00 Joint IDMP / Associated Programme on Flood Management (APFM) / GWP TEC
Reception at GWP offices

Saturday, 24 August 2019

Time Item

09:00 - 09:20 Welcome, round of introductions, adoption of agenda

09:20-10:00 Overview of current activities and follow-up of the recommendations of the
2018 IDMP Advisory and Management Committee Meetings

= Knowledge products

=  Qutreach

= HelpDesk status, partner engagement, communication campaign

10:00-11:00 Presentation and discussion of Regional Programmes
(including 20 (10-minute presentation each followed by discussion)
minute = |IDMP Central and Eastern Europe

tea/coffee = IDMP Horn of Africa

break) = |DMP West Africa

= South America
=  Central America
= Pacific Islands

11:00-12:30
Strategic issues driven by IDMP:
= Drought Mitigation & Preparedness: Benefits of Action & Costs of
Inaction - current status of work and way forward
= Strengthening pillar on vulnerability and impact assessment
= |DMP Research Centre




Strategic initiatives driven by partners
= UNCCD COP-14 and UNCCD Drought Initiative
=  FAO Global Framework on Water Scarcity in Agriculture (WASAG)
Working Group on Drought Preparedness

= UN DRR Global Assessment Report 2019 and Special Report on Drought

2020

=  WMO drought activities (Commission for Agricultural Meteorology
Expert Team on Drought; Global Multi-Hazard Alert System (GMAS))

=  Global Drought Information System (GDIS)

=  Global Drought Observatory (GDO)

= High Level Experts and Leaders Panel on Water and Disasters (HELP)
plans on drought

(Discussion may be continued after lunch)

12:30-13:30 Lunch Break
13:30-14:00 Overview of group discussions: The next 3 years of the IDMP
14:00 - 16:00 Thematic group discussions
(including 20 1) Knowledge gaps
minute =  Future of the HelpDesk
Tea/Coffee = Developing vulnerability and impact assessment pillar
break) = Knowledge gaps IDMP should address
2) Partner Platform
= Strengthening the IDMP Community of Partners
= Future support on drought policies
3) Research
= Research needs
= Developing IDMP Intl. Drought Mitigation Research Centre
4) Funding/future projects
=  Securing funding
= Possible projects
16:00 - 16:45 Recommendations from group discussions
16:45-17:15 Marketplace of IDMP partners: 2-minute pitch to introduce partners’ initiatives
17:15-17:30 AOB and Wrap-up

5) Selection of partners for Management Committee
6) Summary




Draft Agenda

Management Committee Meeting of the
Integrated Drought Management Programme (IDMP)

Sunday, 25 August 2019

Venue: Global Water Partnership Secretariat, Linnégatan 87D, 104 51 Stockholm

Time Item
09:30-09:45 Welcome and Introduction
09:45-10:30 = Staffing situation and liaison with APFM
=  Financial status and outlook
=  Donor engagement
=  Partner engagement
10:30-10:50 Tea/ Coffee break
10:50-12:00 = Discussion on recommendations of Advisory Committee and priority setting
for 2019/2020 Work Plan and 2020-2022 Work Programme
= Discussion and recommendation on draft budget 2020
12:00-12:30 = AOB

= Concluding Remarks

From 12:30

Lunch




