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Agenda – IDMP Management Committee Meeting

Discussion of progress on implementation of IDMP activities 
for the year 2014/2015
Oversight recommendations from Management Committee
Discussion of governance arrangements/ engagement of 
partners

Presentation of financial report 2014/2015
Staffing situation and liaison with APFM 
Consideration and decision of action plan/ activities for the 
year 2015/2016 as recommended by the Advisory 
Committee meeting 
Discussion and recommendation on draft budget 2015/2016
Medium and longer-term funding situation

Discussion 
based on AC 
Recommen-
dations



Recommendations: IDMP Management
Task Priority Deadline

Financial reporting/ financial planning to coincide 
with calendar year.

High 2016 MC meeting:
2016 reporting with estimate 
of remaining months in 2016; 
2017 planning

Structure and arrange IDMP and APFM AC/MC 
meetings – joint half day of APFM-IDMP

High 2016 APFM-IDMP meetings

Formal relationship (both ways) between IDMP and 
WMO Technical Commissions (CAgM, CCl, CHy)

Medium Now – December 2016

Make an assessment of Phase I of IDMP with 
perspective for Phase II

High Finalized by 2016 AC/MC
meeting

Post 2015 – TSU to monitor the run-up to these 
events and identify other organizations active on 
drought and collaborate

Medium Ongoing as events arise

WMO (IDMP/APFM) participation in GWP Regional 
Days and meeting with Financial Partners

High 24-25 November 2015 in 
Stockholm



Recommendations: PublicationsTask Priority Deadline

Handbook on Drought Indices High Published December 2015

Web-version of Handbook on Drought Indices High March 2016

IDM Framework Document High First Comments 15 Nov 2015
Second version end Feb 2016
Final Comments May 2016
Published September 2016

Literature and desk review on cost-benefits of crisis vs risk 
mgmt.  - request for inputs from partners
– cost of inaction and benefits of actions

High End 2015

Workshop of institutional and CBA economists on crisis vs 
risk mgmt. 
– cost of inaction and benefits of actions

High September 2016

Publication and/including case studies on crisis vs risk 
mgmt. 
– cost of inaction and benefits of actions

Medium March 2018

Case studies on: Insurance issues; MHEWS; Cost of 
inaction/ Benefit of action (see above); use of drought 
indices; drought management policies; mitigation 
practices
- Provide IDMP Case Study Guidelines/ToR to all partners

High 1st online versions Jan. 2016
2nd online versions June 2016
Tentative Publication Dec 2016

End September

Early impact stories of IDMP



Recommendations: HelpDesk
Task Priority Deadline

Explore lessons learned from APFM HelpDesk

High –
core 
business
of IDMP

February 2016

ToR of HelpDesk (incl identification of target
audience)

February 2016

ToR for partner engagement/commitment February 2016

Profile of partners for catalogue of services May 2016

Pilot phase September 2016 – August
2017

Monitoring of use See above

Obtaining feedback from users See above –
mechanism in place Sept. 
2016 for user to provide 
feedback

Remedial action April – August 2017

Explore sustainable funding mechanisms Now until December 2016

Revisit set-up of HelpDesk End of pilot phase



Task Priority Deadline

Collaboration among regional projects (including 
South-South cooperation)

Medium Ongoing

Workshop on Drought Monitoring for South 
America and Central America 

High 2016

Development of regional drought information 
system for Central and South America (contribution 
to GDIS)

Medium 2016/2017

Central and South America Drought Planning

Regional Drought Monitoring System for Central 
Asia – (IARH)

Low 2017

Recommendations: Regional Initiatives



Other Recommendations
Task Priority Deadline

Initiate a Dialogue (Develop mutual 
understanding/ joint language/ explore common 
space/ explore cooperation) with a view for 
suitable funding opportunities with 
finance/(re)insurance industry

High Ongoing

IDMP Partners and TSU to review CAP-NET drought 
training and adopt

High November 2015 – February 2016

Support CAP-NET with drought risk management 
training in virtual campus

Medium After CAP-NET incorporates any 
changes from review
Tentatively during 2nd half of 
2016

Elaborate a way forward on Multi-Hazard Risk 
Assessment and MHEWS in cooperation with UNDP 
(INFORMA) and JRC

High June 2016

Publish existing training material online High December 2015

Publish standard IDMP presentation online High October 2015



Governance Arrangements/ 
Engagement of Partners



Presentation of Financial Report 2014/2015



Head of Technical Support Unit WMO (20% IDMP)

Senior Programme Officer GWP (50% IDMP)

Scientific Officer WMO (10% IDMP)

Project Officer WMO (50% IDMP)

Communications Officer WMO (25% IDMP) until end
2015

Administrative Assistant WMO (50% IDMP)

Intern WMO (25% IDMP) until end 2015

Intern WMO (30% IDMP) until end 2015

Staffing Situation IDMP 
Technical Support Unit at WMO



Recommendations on Draft Budget 2016



www.droughtmanagement.info

idmp@wmo.int

For further information


