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Main outputs



ACM IDMPSeptember 20154/18 www.gwpao.org

 WP1: Drought negative effects are managed in West Africa through 
the regional initiatives and cooperation.

• Regional situation analysis 

• Drafting of final IDMP WAF document

• IDMP WAF inception workshop

• Review in details of drought’s initiatives/institutions

 WP2 : Improvment of drought management through national and 
regional plan/strategies reviewed

• Assessment of existing national plan (including in the review)

• Preliminary exchanges with ECOWAS to put in place a regional guidelines on DM

Results by specifics goals
Goal 1 : Catalyze change
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 WP3 : : No regret investment are included in some institutions 
budgets mechanisms

• Planned for Q3 and Q4

WP4:  New sources of project financing are leveraged by concerned 
governments

• Planned for Q4

 WP5 : News innovates solutions found for Drought Management in 
the focus sub area (water resources, agriculture, desertification)

• Development of ToR: CWPs and national partners will propose joint 
demonstration projects 

• Projects data sheet and project document available

Results by specifics goals
Goal 1 : Catalyze change
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Results by specifics goals

Goal 2 : Catalyze change

 WP6 : : Stakeholders capacities are built on drought management 
/New capacities improved by the previous stakeholders trained

• Consultations were conducted with CAPNET on their DM training module

• Tool for need assessment was elaborated

 WP7 : The results of IDMP WAF are well shared in the region and the 
selected countries / Awareness on drought are improved

• Sharing through media any IDMP action (articles on GWP website and local 
newspaper, TV;  IDMP global programme sheet; )
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Results by specifics goals
Goal  3: Strengthen Partnerships

 WP8 : Regional/ countries levelpartnerships’ competencies enhanced
• A review of the implementation  path was conducted with key stakeholders

• National and regional platforms will be established with the keys regional and 
national actors

• The design of the project demonstration documents was produced with partners
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Challenges
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Challenges

• Lack of strategic institutions for “National and Regional

Policies and Strategies” activities: No institution is specialized

on all drought sub areas, IDMPWAF will work then from the

top with ECOWAS and CILSS but this process take time.

• GWP is seeing as a donor at national and regional level: The

strategy is to involve partners by their contribution in some

activities as demonstration projects, training and platforms

actions.
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Challenges

• Knowledge and Capacity Development Learning outcomes

will not be used to improve drought management in the

region
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Future activities
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Futures activities
Catalyse change Generate and share

knowledge
Strenghten Partnership

• Regional review of drought’s initiatives:  
validation during a regional meeting
• National and regional platforms on Drought
Management : design of the institutional
frameworks
• Demonstration projects : Validation of 
projects document and implementation of the 
fundrainsing strategy. For Burkina, consultation 
with GEF-IWA-DHI to work on Volta Basin. Key 
national actors involvement through platforms 
actions.
• Ongoing discussions with ECOWAS & CILSS to 
put in place regional guidelines on DM  

• Need assessment at
national level.
• Adaptation of the 
CAPNET training
manuel.
• Elaboration and 
sharing of the 
advocacy video on 
DM.

• Project financial and 
technical management
• Regional and national 
platforms
implementation with
keys actors (meteo
services, GFCS focal 
points, Water ressources, 
agriculture; ministries
focal point, universities
and research insitute, 
national NGO, etc)
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To conclude

West Africa is heavily affected by drought. Several actors are working

separately to resolve problems but challenges remain.

IDMP WAF will help to put synergy in the actions trough the national

and regional platforms,

The regional guidelines on Drought Management will be a concrete

orientation document for all West Africa stakeholders,

From the results of demonstration projects, some concrete solutions

will be found with the possibility to scale up
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THANK YOU FOR YOUR ATTENTION


